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with comfort 


On trains today you enjoy better light- 
ing, modern air conditioning and oth- 
er conveniences of electricity. Extra 
comforts require storage batteries with 
larger capacities than ever. Light- 
weight EDISON nickel -iron-alkaline 
batteries provide this extra capacity 
while saving as much as a ton per car 
—give you more comfort at less cost. 


with peace of mind 


Traveling on road or seaway is more 
carefree fun when your automobile or 
motor boat is powered by an EDISON 
lead-acid automotive battery. EDISON 
“Quality Line” batteries, like all prod- 
ucts of THOMAS A. EDISON, INCOR- 
PORATED, are built with special qual- 
ity features that assure dependable 
service in long, hard usage. 


with safety 


Air lines equip their passenger planes 
with highly sensitive and completely 
dependable EDISON instruments—con- 
trols, gages and fire detector systems. 
Much of this equipment is unknown 
to the traveling public, but is essential 
in assuring extra safety in commercial 
air transportation. 


y's AMAZING in how many ways EDISON products 
affect our daily lives, both directly and indirectly. 
Very likely EDISON dictating equipment expedites 
correspondence with your insurance company, your 
travel agency, or in any business transactions in 
which you may engage. Electric industrial trucks, 
trains, mine locomotives, trucks and boats operated 
with the aid of EDISON batteries speed the handling 


and to protect our way of life. 


Q Edison. 


INCORPORATED 


West Orange, New Jersey 


When you write— EDISON 
VOICEWRITER and the sen- 
sational new EDISON TELE- 
VOICEWRITER dictating 
equipment speed work — 
make letter writing easy and 
low in cost -- help you eet 
an accurate answer quick'y 


or transportation of virtually every article you buy, 
during the course of its manufacture or marketing. 
Even the services you depend on — the telephone, 
lights, telegraph, laundry, dry-cleaning, medical— 
use equipment, or materials that EDISON helps make 
available at less expense and in more abundance. 
Yes... EDISON is everywhere=-helping to improve 


YOU CAN ALWAYS RELY ON EDISON 


When you drive—The 
EDISON ‘Quality Line” lead- 
acid automotive batteries are 
used in. starting, lighting 
and ignition service for a 
wide variety of automobile. 
bus. truck, tractor, diesel and 
marine applications. 


Or on the train — EDISON 
primary batteries energize 
signal devices on railroad 
rights of way and at grade 
crossings. to expedite rail 
trafic and promote travelers’ 
safety with great depend. 
ability and at low cost. 


Even at home— EDISON 
nursery and juvenile furni- 
ture adds comfort and 
beauty to your children’s 
rooms. Attractive EDISON 
wood furniture is nationally 
known for craftsmanship, 
quality and durability 
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Or when you are ill 
— The EDISON ETHER!ZER. 
compressed gases, EDISON 
TELEVOICE Clinical Re- 
cording System, and other 
equipment for hospital use 
aid patient welfare and pro- 
mote medical efficiency. 
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| will be the effect ot 
Washing 


are almost a unit in 


cease fire orders in Korea? 
tOn CCONOMISLS 
believing the effect will be temporary. 
Under 
men with large inventories naturally 
A situation of that 


such circumstances business 


would be jittery. 
sort favors a short-term slump, but one 
of a psychological character. It would 
have an important bearing, however, 
On legislation. 

Proportions of over-all demand are 
so great as to preclude any protracted 
let-edown. The people of the United 
States are so thoroughly convinced that 
Russia will fight as soon as she feels 
strong cnough to win that they will in- 
sist that we continue to build up mili 
tarv strength at home and abroad. 
Defense spending will increase rapidly, 
regardless of Korea. 

Expenditures under that program, 
superimposed on civilian demand, are 
all that are needed to insure a high 
level of industrial and business activity. 
Business prospects are-bright. Produc 
tion will not be curtailed, although 


more will be shifted to the military. 


Controls and Tensions 


Negotiations with the Chinese 
might decrease tension to the pont 
where restrictions on less essential pro- 
duction would have to be relaxed. 

Credit restrictions and controls gen- 
erally have hard going when trouble 
centers are remote. They have been 
subjected to the combined attacks of 
all the pressure groups. ‘There is no 


by Wooton 


disputing that the political power of 
such groups is great, but law makers 
are inclined to overestimate their 
strength. The administration teels 
that some progress has been made in 
the effort to “save the dollar.” 

State and local governments are cut- 


private companies have abandoned 


ting back their borrowing. 


plans to issue bonds. Officials are not 
crowing much about the progress that 
has been made because they fear fur 
ther inflation in the Autumn months. 
The President voiced his fears torce- 
fully in a broadcast June 14. 

A feeble program is proposed in a 
feeble way in the report on credit poli- 
cies by Charles E. Wilson, John 
Snyder, Wilham McChesney Martin, 
and Leon Keyserling. It holds out lit- 
tle hope of effective action against in- 
flation in either the fiscal or monetary 


PauL WoorTon 


SINCE 


(CAPITAL 


NEWS GATHERER 
1914, Mr. Wooton HAs BEEN 
PRESIDENT OF THE NATIONAL 
Press Crus, Overseas Writers. 
Wrtte House CorresPONDENTS 
ASSOCIATION, AND THE SOCIETY O1 
Business Macazine Eprrors. 


held. Mr Wilson does not pretend to 
know much about finance and prop- 
erly has his eye on production. Secre- 
tary Snyder has pet Treasury axes to 
grind. Federal Reserve Chairman 
Martin understands what is up, but 
he is new; it is hard for him to stand 
up against the brass. Chairman Kev 
serling, of the Council of Economic 
Advisers, long has been committed to 
low interest rates at any cost and has 
little concern about money supply. 
His faith is based on controls and ex- 
hortation. The report is not likely to 
stimulate a vigorous policy of credit 
restriction which could be handled so 
as not to limit production of necessar\ 


capital and consumer goods. 


Current Headaches 


Washington has worries too numer- 
ous to mention but, as 1932 draws 
nearer, election year is becoming the 
No. 1 worry. Problems posed in Korea, 
Iran, and Germany are no more per 
plexing than the domestic political sit 
uation. The water was muddy enough 
before the MacArthur 
Dearth of leace r- 


Investigation. 
Now it is muddier. 
ship plagues both parties. Under such 
conditions the campaign, always a try 
ing time for business, 1s likely to give 
rise to more uncertainties tor business. 

Offsetting existing political unce: 
tainties to some extent 1s the fact that 
by the end of the year more will bh 
known as to what may be expected 
from credit and other controls. Reg 
ulation W_ has provided proot ot the 
importance of credit in the economy. 

Expansion may have proceeded to 
the point where inventories will be 
The effects 
of detense borrowing will be more 


relatively less excessive. 
pronounced. An increase in savings 
inflow is anticipated, however, and re- 
payments on existing mortgages will 
be available for reifivestment. 

Bond market possibilities are keep- 
ing Federal Reserve Chairman Martin 
awake at night. Sale of Government 
bonds before maturity has been slowed 
down, but he never knows when he 
may have to support bonds again to 
an extent that will offset some of the 
vains that have been made. He is 
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Which appeals to you M 


Even if your answer is “All three,’ 
there’s a long string of facts to prove that 
vou stand to gain in all three directions 
with the “production-minded” Multipress. 


In less than seven years, six thousand Mulu- 
presses have been put to work on an as- 
tounding variety of production-line jobs. 
Results are consistently surprising; often 
hard to believe if it weren't for the users’ 
own records in black and white. The plain 
fact is that many of the best production 
men just haven't been able to catch up with 
advances Multipress has made in adding 
speed, precision, safety, trigger-quick con- 
trol and versatility to the unbeatable 
smoothness of oil-hydraulic power. 


COST-CUTTING FACTS for your 
PRODUCTION MEN 


we Your production men will want 
the bulletin, ““Multipress—and 


Higher 
Production Quality 


Tool Operation 


if how YOU can use it.”” Let us send 
«* you a free copy. Have your secre- 

a 


tary request it today. 


Yes... this one rotary duplicating press 
will handle a large part of your business 
printing... ottice forms, stationery, envelopes, 


advertising literature .. . at high speed and 


remarkably low cost. Prints trom metal or 


paper otfset plates as well as from type, 
DUPLICAT ING Linotype slugs, electros and rubber plates. And 
it will handle all your office duplicating too... 


AND form letters, sales bulletins, announcements 


PRINTING 


The Davidson Dual has paid for itself over 
and over again in hundreds of business offices. 
Chances are it can do the same tor you. Write 
today for details. 


OFFSET 


avidson yak 


LETTERPRESS 


printers Ww 
operate Davidson 


Dual 
in this 
oue 


unit. 


DAVIDSON CORPORATION 


A SUBSIDIARY OF MERGENTHALER LINOTYPE COMPANY 
1038-60 W. Adams Street, Chicago 7, Illinois 
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concerned also by public indifference 
to the danger of inflation. 

With deficit financing just around 
the corner, Treasury Secretary John 
Snyder is irked by the slowness with 
which tax legislation has moved. He 
thinks Congress has been too deliber- 
ate and is not providing enough in the 
way of new revenue. The Secretary 
also is troubled by the very limited 
market tor long-term bonds. This 
makes it necessary to refund maturing 
issues With short-term securities. Then. 
too, he must compete with othe: 
promising investment opportunities. 


Production Problems 


Current problems with which De- 
tense Director Wilson is wrestling are: 
shortage ot alloys tor hardening steel: 
lack of machine tools here and abroad: 
keeping various activities in step; nian- 
power shortage in the electronics field: 
and securing services of men with spe- 
cialized business experience. 

Stockpile supplies of manganese, 
tungsten, and other alloys are low. Ef- 
lorts to increase output at foreign 
sources Of supply encounter dithculties. 
Machine tools constitute the Detense 
Administration's most serious single 
bottleneck. Needs at home and abroad 
are acute. One leading producer has 
backlog ot orders equal tive VCars 
of normal production. 

Another headache is scheduling. 
Every effort is being made to encourage 
subcontracting to small business. To 
get delivery of parts timed so as not to 
delav assembly is dithcult to achieve. 

Another problem is to have adequate 
electric power supply ready for new 
plants. Electronics has become a ma 
jor activity in the detense program, but 
men skilled in that work are hard to 
get. Every member of the graduating 
class at a leading school this Spring 
took positions with television com 
panies in preference to work on mili 
tary electronics. 

All the defense agencies are hand: 
capped by their inability to secure the 
services of men with industrial and 
business experience. Business men are 
reluctant to take these positions when 
they are likely to be charged with fa 
voring their employers. It has been 
demonstrated frequently that such 
charges are made when there is no ev! 


dence to support the accusations. 
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Working Capital 


Within the last year hundreds of manufac— 
turers and wholesalers faced with a tight 
working capital position have found the 
COMMERCIAL CREDIT proposal a satisfactory, 
practical answer. Uncer our plan working 
capital increases of 20%, 30%, 40% or more 
are possible in 3 to 5 days. 


COMMERCIAL CREDIT buys no stock, de- 
benturesp or other capital issues. There are 
no preliminary fees, commissions or extras. 
Our one reasonable charge, unlike dividends, 
is a tax deductible business expense. Our 
funds are available on a continuing basis 
but there are no fixed costs. You pay only 
when you need and use our money. 


If an increase in working capital of 
$10,000, $100,000, $1,000,000 or more will 
help you, write, wire or phone the nearest 
COMMERCIAL CREDIT CCRPORATION office below. 
No matter where you are located, we can get 
started with you quickly, then function 
automatically. Simply say: 


"Send me complete information about the 
plan referred to in Dun's Review." 


COMMERCIAL FINANCING DIVISIONS: Baltimore 1 

New York 17 e Chicago 6 e Los Angeles 14 

San Francisco 6.. .and more than 300 other 

financing offices in principal cities of the 
United States and Canada. 
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CUT YOUR RECORD-KEEPING COSTS 


For more than 15 years, American Lithcfold 


has provided the nation’s leading industries with efficient, 
labor saving forms. American Lithofold “Planned” Business 
Forms simplify and speed the flow of work, eliminate 
non-productive “form-writing” and reduce labor costs appreciably. 


__Three basic forms serve business requirement. 


CARBON 


Easy to 
Special 


motion. Pre-punched to 

‘planned’ specifications. typewriters and all fully 
Perfect alignment where automatic machines such as 
handwriting is advisable. teletypes and tabulators. 


‘“4-STEP’’ ANALYSIS AND RECOMMENDATION 


LEAVED 


LITHOSET 


insert — deleave. 
binding deleaves 
cll corbons with a single 


| 
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CARBON LEAVED 


LITHOSTRIP 


Fits into the efficiency pro- 
gram of every department— 
shipping to advertising, 
sales to accounting. Fits 


Covers all aspects; function, design, construction and 


cost of present and propos 


orms. See for yourself 


how American Lithofold “Planned” Business Forms can 


increase your efficiency, 
record-keeping costs. The 


company’s 


boost output, reduce your 
“4-STEP” 


analysis is yours for the asking without obligation. 


WRITE FOR 


SAMPLES! 

‘Planned’’ 
Forms, used by 
firms similar to 
yours, will en- 
able you to see 
ond judge for 
yourself how 
your company 
can save time 
and money in 
recording busi- 
ness operations. 
Samples fur- 
nished without 
obligation. 


MAIL THIS COUPON TODAY! 


[} SEND SAMPLES of ‘Planned’ 
pared for others in the. 


wherever mass, 
pose forms (such as freight 
bills) are required. Can be 
supplied fully or partially 
interleaved. 


Forms you have pre- 
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- SPEED 


LITHOFOLD 


Used widely 
railroad, airline industries; 


in trucking, 


single-pur- 


AMERICAN LITHOFOLD CORPORATION 


TNER STREET $T. LOUIS 15, MISSOURI 


industry. 


[}) WE WOULD LIKE to have an obligation-free ‘4-STEP’’ 
ANALYSIS of our business forms. 


ADDRESS 
CITY 


B SIGNATURE 


THE FoG WARNING 


_ HOMER in “The Fog 
Warning” again shows his attraction for 
the drama of the sea. As the bearded 
fisherman guides his dory up and over 
the endless peaks of a restless sea he 
scans the cloud-flecked sky with a cau- 
tious eye as he measures his distance to 
the schooner on the far right horizon— 
his port at sea in fair weather and foul. 


This painting is dated 1885 and repre- 
sented then, as now, an arrested moment 
in an activity of great economic impor 
tance to hundreds of fishing communities 
and the nation generally. 


From the cold green depths of the sea 
the catch of countless varieties of fish 
yearly contributes to creating a fisheries 
industry measured in hundreds of mil 
lions of dollars in the value of the com 
bined products. Beginning at Alaska, 
sweeping south along the Pacific coast, 
through the warm waters of the Gulf o! 
Mexico, around the Florida Keys, and up 
the Atlantic seaboard to the Grand Banks. 
hooks, harpoons, traps, and nets dail) 
swing their catch over the sides of fisher 
men’s cratt in the first step of their travels 
trom lonely watery depths to the market 
places of the world. 


The United States Fish and Wildlife 
Service reports the catch tor 1948 (latest 
available figures) at 3,999,732,000 pounds 
ot fish and 562,050,000 pounds ot shell 
fish, and that doesn’t include the bent-pin 
catch of barefoot boys and girls hooking 
curious and mortified little fish from 
streams and ponds all over the country. 


Herman Melville's story of the great 
white whale “Moby Dick” will never die, 
and sportsmen ‘tl doomsday will tell the 
-tory of the one that “got away,” but fo: 
real deep-down realistic sea adventure 
perhaps nothing equals the lite of the 
salt-crusted crews who tread the slippery, 
pitching decks of our sturdy commercial 
ishing cratt—here is adventure at a profit. 


CLARENCE SWITZER 


OF A SERIES OF SUK 
RE- 


HE PRINT, FOG WARNING,”” IS ONE 
JECTS CURRENTLY APPEARING ON THE COVERS OF 


VIEW THE PRINTS HAVE SHOWN AND WILL CONTINUE Ti 
SHOW SOME OF THE EARLY EVENTS, CIRCUMSTANCES, OR WAYS 
1 LIFE DURING THE NINETEENTH CENTURY WHICH $0 RICHLY 
ONTRIBUTED TO OUR PRESENT IMPORTANCE AS A PEOPLE AND 


NATION, 
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FEDERAL TAXATION - BANKING - LABOR LAW - EXCESS PROFITS - LIFE INSURA 
STATE, LOCAL, AND CITY TAXES - SOCIAL SECURITY - GOVERNMENT CONTRACTS, 
TRUSTS AND ESTATES - CANADIAN COMPANIES LAW - ACCOUNTANCY LAW 
EX“ESS . P°"GS AUTOMOBILE INSURANCE - TA 
N° om. TRADE> EMERGENCY CONTROLS - 

TRADi é£GULATIO - CONDIT LES - DISABILITY COMPENSATION 
CANA NTAXES ‘CURITHS- UNEMPLOYMENT INSURANCE - 
CANADIAN _ FfO__ + ITAL “ANGF MOTOR CARRIERS |. 
BANKRUPTCY - WAGES AND HOURS STOCK TR/ /,FERS INTERSTATE SA} AXE]: 
NEGLIGENCE - INHERITAN’ AND GIFT TP - OSM’ « ¥ 
BLUESKY - ND 5 JSURA - CORPORATION LA 
WORKM ¢ J+ sh xENEGOTIATION - FIRE INSURANCE |. 
FEDERA! AX. ~.0! - BANKING - LABOR LAW - PAYROLL TAXES - LIFE INSURANC|. 
STATE, -OCAL, CITY TAXES - SOCIAL - GOVERNMENT CONTRACTS | 
EXCES ., FIT” PUBL .. _UTOMOBILE INSURANCE - TA} 
G I ON —UNDITIONAL SALES - DISABILITY COMPENSATION |: 
TAXES  URITIES - RAILROAD UNEMPLOYMENT INSURANCE - LIQUO}, 
CONTROL - U. S. SUrREME COURT - STATE LEGISLATION - CASUALTY INSURANC|. 
CANADIAN LABOUR LAW - FOOD - CAPITAL CHANGES - MOTOR CARRIERS | 
BANKRUPTCY - WAGES AND HOURS - STOCK TRANSFERS - INTERSTATE SALES TAX 

NEGLIGENCE - INHERITANCE AND COSMETICS - CANADIAN 
UNEMPLOYMEN 


SELECTIVE SWIFT DEPENDABLE | 
STATE, L Write for details of | 


reporting in your field 


$s 
COMMERCE CLEARING HOUSE, INGC.. | 
TRADE RE PUBLISHERS OF TOPICAL LAW REPORTS ; a 
New YorRK 18 CHICAGO 1 WASHINGTON 4 
€ ADIAN T S22 FirtTH Ave. 214 N. MICHIGAN AVE. 1329 E Srreer. N. W. x 


CANADIAN LABOUR LAW - FOOD - CAPITAL CHANGES - MOTOR CARRIERS | ~ 
BANKRUPTCY - WAGES AND HOURS - STOCK TRANSFERS - INTERSTATE SALES TAXES a 
EGLIGENCE - INHERITANCE AND GIFT TAXES - COSMETICS - CANADIAN 
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IDEAS FOR SHIPPING ORDERS FASTER 


erwork Simplification 


PROCfEouRE CHART 


wane 


KANT-SLIP 


continuous forms 


£9 
Feeding- 


aligning devices 
THE REGISTRATOR 


PLATEN 
( \ 


Customer's name, full detaifs, on request, 


AUTOMATIC LINE 
FINDER 


ANTICIPATING a rising volume of orders, a midwest 
furniture manufacturer welcomed the continuing service 
of Standard’s representative in re-study of a key record sys- 
tem——a system which itself had “greatly reduced the paper- 
work required” a few years before. The striking outcome 


Advances form into 
new writing position 
im one motion 


of thorough A,B,C analysis, oe below) is fully de- be fea 
A. Develop the best procedure. Tabulating department im- 
mediately originates order-booking, shipping & invoice 
DUAL FEED 


forms, freeing Shipping of paperwork delays. 

B. Simplify the writing method. Shipping typist easily reop- forms for } continu- 
erates tabulated 8-part Kant-Slip form on typewriter also 


equipped with pinfeed platen, to add several entries only. 


ous typing operation 


Cc. Design the most efficient form. Half the total number of | el =~ 
copies written before, now convey information better. = 
Paperwork Simplification is being directed today to helping _- ‘se 


our customers get the most out of their Standard Register 
systems. Representatives, analysts, form designers, service- 
men are re-examining systems .. . against today’s require- 
ments ... with the above three basic objectives. 


BURSTER-IMPRINTERS 


Sign, date, number, 
trim. tear off. stack 


* “PS.” ideas and information are available to all. Write 
for recent issues of Paperwork Simplification magazine. ; 
The Standard Register Co., 4707 Campbell St., Dayton 1, 
Ohio. 


Kant-Slhip forms 


dord Register 
> Sran ached Better records 
~ _by hand 


ethicaency / 
/ 
yor 
in enn UNIT ZIPSET FORMS 
office Carbon interleaved 
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TO THE EDITOR 


EXECUTIVE'S JOB A CINCH 


As everybody knows . . 
has practically nothing to do. . . . That 
except. .. To decide what 1s 
to be done . to tell somebody to do 
it. listen to reasons W hy it shoul 
why it should be done 


an executive 


not he done 
by somebody else why it should 
be done in a different wav. . 
pare arguments in rebuttal that shall b 


to pre 


convincing and conclusive. 
To follow up to see if the thing has 
been done . . . to discover that it has 


not been done to inquire why 1 


has not been done to listen to ex 
cuses from the person who should hav: 
done it and did not do it. . . . To 
follow upa second time to see 1f the thing 
has been done to discover. 


That it has been done but done incor- 


rectly . to point out how it should 
have been done to conclude that as 
long as it has been done . . . It may as 


well be left as it 1s to wonder if it 
is not time to get rid ot a person who 
cannot do a thing correctly . . . to re 
flect that the person in fault has a wite 
and seven children and that cer 
tainly. 

No other executive in the world would 
put up with him tor another moment 
. . . but that in all probability 

any successor would be just as bad 
and probably worse 
sider how much simpler and better th¢ 
thing would have been done had he done 
it himself in the first place . . . to re 


flect sadly that if he had done it himscl! 
he would have been able to do 1! 


to con 


right. . .. 

In twenty minutes . . . but that as 
things turned out he himself spent 
two days trying to find out why it was 
that it had taken somebody else three 
to do it wrong .. . and then 
idea would strike 


wecks 
realized that such 
at the very toundation of the beliet o! 
employees that... 

AN EXECUTIVE HAS NOTHING 
TO DO. 

Walter E. Johnson 

Industrial and Management Engineer 

Chicayo, Hl. 


NOT JUST BULLION 


Permit me to congratulate vou en a 
very interesting article that appeared in 
the April, 1951 edition of Dun’s Review. 
“Where Is Our Gold Going” proved to be 
most informative. In tact, | don't rec all 
having ever seen such a complete study 
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UNCTIONAL 
‘That Save You $$ 
of heavy formed-steel rod and conveniently located fer 
, fast, sefe ond simple release. Empty PALLETAINERS can be 
> telded fat lor space savings and lower return shipment rates. 
Union STEEL PALLETAINERS offer 


many exclusive design and construction 
features that afford greater ease, safety 
and efficient materials handling. 
PALLETAINERS continue to revolution- 
ize materials handling . .. storage and 
transportation methods. They are readily 
available in Standard, Heavy Duty and 
Extra Heavy Duty models for the handling 
of fluid loads of 2000, 3500 and 4500 lbs. 
(Static loading capacities average approxi- 
mately 1500 lbs. higher on all models.) 
Only PALLETAINERS offer a// the benefits 


of unit-load handling ... save men, equip- 


higher morgin of safety. dion 
threat to simplify clignment and stacking with lift truck. Legs 
ere welded io bottom mesh and fermed-steel bearing plete: 


te form @ supporting section thet is practically indestructibie. 


ment and man-hours—plus the functional 


. SPECIFY USP PALLETAINERS. 


improvements that save you dollars. 


UNION STEEL 
PRODUCTS COMPANY 


Materials Handling Division 
ALBION, MICHIGAN 


Dun’'s Review 9 JuLY - 1951 
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on a very complex subject. 
Your article has stimulated my think 
ing on this subject and, although not an 
economist, | am desirous of watching thes: 
developments in the future. 


Lindley Bond 
Staff Assistant to the President 
Carrier Corporation 

Syracuse, N. Y. 


Il read . . . “Where is Our Gold Gro 
ing and IT want to congratulate you on 
the excellent. concise, and clear presenta 
tion of this rather involved problem. 


It was indeed a pleasure to read. . . 
Nicholas L. Deak 
Deak & Co., Ine. 


New York, N. Y. 


| YOUR VANISHING PROFITS 


| “Your Vanishing Profits” (by Fred 
erick H. McDonald, July 1950) has come 
to my attention. 
| am distressed to observe that in the 
fourth paragraph ot this article our 1945 
Annual Report is cited as an instance o! 
“the tragedy—that most stockholders do 
not know they are being fooled.” Our 
very purpose in publishing the section 


you quote, under the utle of “The Cost 
of Staying in Business.” was to inform the 
stockholders of the extent to which, be- 
cause of the inadequacy of the deprecia- 


tion change against current and prospec 
tive replacement costs and important 


other factors, there is a serious question 
about the reality of the profits cast up by 
formal accounting, as a result of which 
we felt obliged to retain a substantial part 


Ever get stuck? 


@ Mighty good glue on U.S. postage postmark, and a small ad, if you like. 


‘ttle dity : Always provides the right amount of | 

stamps! Give ita little humidity, and id ——_ ) of the so-called earnings in order to assure 

it sticks—even to other stamps. Stamp, and saves trips to the postottice continuity of the enterprise. 

_ —because the meter holds as much | realize that we did not propose any 

Those stuck-up stamps are still good | 
postage as vou want to buy... corrections in our formal accounting to 


reflect “the cost of staying in business. 

! 
As you know, a great variety of technica 
changes in accounting procedures have 


—after you soak the Se 
ter ) ak them, and use protects it from loss, damage, theft... 


your own stickum ... Not much and shows on visible registers the 


help if you need postage now, though! amount of postage on hand, amount been suggested and discussed all up 


Better stick to a postage meter... used... Has a built-in moistener for and down the country, including (Mr. 
sealing envelope flaps. It even supplies MecDonald’s) “*Market Value Depre- 
@ The new DM is a desk model postage for parcel post. And does | clation,” WwW hich deals only with the 
postage meter, little larger than your away with licking, sticking, depreciation aspect of the 
telephone—that makes metered and stamp boxes forever! | It hardly seemed 
the problem to the stockholders, to en 
postage available to the small office Ask any Pitney-Bowes | tangle them in such debate. 
or plant. It prints postage, any amount office to show you...orsend 4 The reaction to our 1948 report tel: 
needed, for any kind of mail, directly — the coupon for illustrated ~ much to our surprise, has continued tor 
on the envelope—with a dated free booklet. Lg , over two years, has been extremely inter 
esting. Most of the comment has been 
\ ws directed toward what the reader regarded 
; — Aloe the first which by phrase and context cites 


the report: as an example of deception. 
This, we think, is quite untatr and, con 
sidering the audience you reached, pos 
sibly damaying. 


Postage PITNEY-Bowes, Inc. 


1555 Pacifie St., Stamford, Conn, 


neal Meter Please send free hooklet on the DM. 


Name William D. Staples 

‘orld’ s leading makers of y ) ) 
mailing machines... offices in West \ irginia I ulp & | Alper OM pal’ 
93 cities in the U.S. and Canada Address New \ ork, N. y e 
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You Can Prevent 


The planning stage is the time to avoid future shortages 
of skilled workers. Proper planning now can prevent criti- 
cal scarcities of technically qualified personnel later. 
How? By utilizing modern instruments to free valu- 
able men for other work. Engineered instrumentation 
can also help conserve critical materials . improve 
product quality . . . shave processing time —and often 
effect substantial savings in cost. One management team, 
for example, found on analysis that a proposed $2,000,- 
OOO investment in instruments — which they first looked 
upon as extravagant — actually was a practical necessity. 
With the proposed instrumentation, that plant needed 


suments 


Dunn's Review 


II 


Skilled Help Shortages 


300 workers—without it, over 1300 would be needed! 
Today’s trustworthy instruments indicate . . . analyze 
. record . . . control countless industrial variables. 
Many modern processes, in fact, would be virtually im- 
possible without them. Why not look into the savings that 
today’s versatile instruments can offer you? Consult your 
instrument engineers during the planning stage. 
4 
This advertisement is published as a public service by the 
Instruments Publishing Company, Pittsburgh 12, Penn- 
svlvania. A sample copy of INSTRUMENTS—The Maga- 
zine of Measurement and Control—will be sent on request. 


Save Time * Save Money °* Save Material * Save Men 
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The president of 

al large COrporation 

is often pictured as 
aman who sits behind a desk in a big 
tront office, reaches his decisions by a 
species of intuition, pushes buttons, 
and issues orders through his subordi- 
nates. I doubt it the head ot any big 
and successtul company operates that 
way. | know I don't. 

Unless a person is a clam digger, a 
trapper, or an old-style pick-and-shovel 
prospector, its virtually impossible 
these days to be a success all by One- 
self. Even scientific research, once the 
domain of cloistered individuals, has 
become a co-operative affair. Hermits 
have gone out of stvle and. in modern 
industry, there is no room for the preda- 
tory lone wolf. 

Other countries have organized their 
economy along authoritarian lines: at 


the top a small, privileged group of 


S 


Whip-cracking bosses; below them the 
rest of the people whom they tell what 
to do and how to do it. In America, 
on the contrary, we believe in team- 
work—in everybody's working to- 
gether tor the good of all. We apply 
teamwork in our homes, in our jobs, 
and in our running of the nation. Un- 
der our democracy the man who goes 
farthest is generally the man who con- 
tributes most to the welfare of the team. 

Teamwork involves split-second col- 
laboration. It also implies a high de- 
gree of initiative and responsibility on 


No other 


game demands these qualities to the 


the part ot every plaver. 


same extent as baseball. So it’s only 


wnatural that baseball should have be- 


come our national sport. 

An organization like United States 
Steel Corporation differs from a base- 
ball club only in size and complexity. 
Basically it meets its problems in the 
same way—by teamwork. Andrew 
Carnegie, whose tradition my com- 
pany inherits, once said, “Take away 


Wass DO YOU BELIEVE ARE 
THE IMPORTANT DUTIES OF THI 
MAN BEHIND THE PRESIDENT'S 
REPLIES TO THIS QUES- 
TION WERE RECEIVED FROM SO 
MANY PRESIDENTS THEY OVER- 
FLOWED INTO THE AUGUST NUM- 
BER. WE VISIT WITH— 


Ss. C. ALLYN 
The National Cash Register Company 
BENJAMIN F. FATRLESS 
United States Steel Corporation 


AUSTIN S. IGLEHEART 


neral bo ras Corporation 


JAMES J. KERRIGAN 


Merck and Company, Ine. 
BREHON B. SOMERVELL 
Koppers Company, Ine. 


FREDERICK W. SPECHT 


Armour and Company 
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all our trade, our avenues of transpor- 
tation, our money. Leave us with noth. 
ing but our organization, and in tour 
years we shall have re-established our- 
selves.” I agree with him. Without 
organization United States Steel would 
amount to little and, without team- 
work, we would have no organization. 

My job corresponds to that of cap- 
tain or playing manager of a baseball 
team. For one thing, | don't have a 
chance to sit still much. I travel an 
average of 1,000 miles a week, mostly 
commuting between New York, W ash- 
ington, and Pittsburgh. Whenever the 
opportunity presents itself, I get out in 
the plants to see conditions for myself 
and talk with the men who are actu- 
ally making steel. For another thing, 
as a playing manager, | dislike giving 
direct orders. When one of my vice- 
presidents or the head ot one of our 
Operating companies comes to me for 
instructions, I generally counter by ask- 
ing him questions. First thing I know, 
he has told me how to solve the prob 
lem himself. 

| believe in talk as a part of team- 
work. Thats why I hold so many 
meetings. In New York | attend two 
a week. In Pittsburgh I frequently 
schedule two more on successive days, 
each one lasting for mavbe five hours. 
very man at these meetings is en- 
couraged to express his views with the 
utmost freedom. Only in that way 
can he be sure of finding out if they 
are right or wrong. In the end we 
almost automatically arrive at the cor- 
rect conclusions. 

Teamwork ts essential and it 1s the 
president's job to see that this team- 
work is achieved. But there 1s an- 
other quality that must be seriously 
considered. Mr. Specht takes this into 
account in his description of one part 
of the president's job—The Editors. 


The first thing a 
president thinks 


about when he 
moves into office is surrounding him 
self with able, hard-hitting executives. 
He wants men who are aggressive and 
independent. Then, the president must 
see that these strong personalities work 
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foots) JOB SPECIFICATION 


UNIT Office of the President 
TITLE President 


DUTIES AND RESPONSIBILITIES 


|. To direct 


but not limited to the developme 


of its products and services 
2. To be responsible to the Board 


tion of the company, a reasonable return to investors, and the safety 


of the capital funds invested in 


5 1O prepare objectives for the CC 


their adoption to the Board of 

4 To prepare plans and programs 
iectives, including proposed exp 
everance of unprofitable operat 
for times of economic crisis. To 
to the Board of Directors 


1Q VElOD 
in which its business will be condu 


{ 
i by the Board of Directors 


| 
| 
JOB. SPEC. NO. O2 | 
DATE ISSUED 3-31-49 
| 
| 
and generally SUPeFVISE all cc mpany activities, including, | 
nt, production, promotion, and sale | 
of Directors for profitable opera- 
company enterprise 
mpany's future and to recommend 
Directors 
for the attainment of approved obD- | 
ansion into new fields of activity, | 
ions, and planned courses Of action | 
recommend such plans and programs | 


ed within the broad framework | 
| 


nd administer company poricies governing the manner 
( 


4 
At \ h MA\ he >| ote 
To deve OD and aQGOpt ad sound penerdl OrgaMizZdtiOn Pldall Wit 
loquate coverage of all functior To select and appoint 
sure ¢ dsc UI ait 8 SC ICL (j it | 
iat 4 } ind to delegate to ich resnponsidiltt 
‘el upordainates (UO Cdl VE y | 
ang autnority ance Ol he if UNCTIONS 
/ SupervisSt all immediate subordined hei | 
+} 
+ r nd nr) the ry h if ‘el id 
4 ‘ .< 
+ roan nor r Te r val r 4 la 
j Ga L 5 ACU 
4 
ng PUIC T it C rain Tec 
& T th } f a Oreal Z it) ldfe 
+ 
+ } + j tha +h ( r 4 JU 
f + Janiy7 1 tor 
+ 4 + no rvice T f un c rpanized To! | 
+h at 
Purpc 
+ } i + try ry th ore Dé r execu- 
+ + +} r 4 hea ar d ++ ir 
Ta r th or cc > th ry nod te on oner +c tO the 
Board of tor ncluding its performance agalr programs an 
Dject for sales, profits, investment, and grow 
1] romote the reputation of the com; among its investors, em- 
nd the general public and to ensure that proper and fair 
j f out | relations are ollowed at ali TIMes. 
» To tak ction to correct unsatisfactory conditions that may arise 
a j ; 
| -r | h r ac 
may | ned ssar to mpisn at roveGc ot ve 
13. To preside at meetings of the Board of Directors or ifs Executive 
Committee. in the absence of the Chairman 
14 To refer to the Board of Directors all matters of major importance 
t hoeing for nurnoses f securing 
i 


together for the over-all good of the 
COMpanhy. 

Iadependence and teamwork, how- 
ever, are opposites. Not only that, but 
a good executive is often so busy run- 
ning his own show that he doesn't 
have time to consider the other fellow’s 
problems. The question before the 
president is how he can balance inde- 


pendence and co-operation. 


R E WwW 


I think that the most important step 
is to establish an open door policy on 
company information. Executives— 
and in fact all employees—know that 
their personal success is closely tied to 
the company’s success. They are will: 
ing to work for the company’s welfare, 
provided they understand what it 1s 
all about. 

We cannot give our people under- 
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standing if we adopt a hush-hush atti- 


tude toward the company’s plans and 
progress. On the contrary, we should 
adopt the very positive attitude of put- 
ting pertinent information before every- 
one concerned, If there are any “iron 
curtains” between departments or divi- 
sions of the company, they should be 
broken down. 

There is a natural tendency to be 
close-mouthed in talking about busi- 
ness. We have all had unpleasant ex- 
periences when someone talked too 
much, and there are admittedly mat- 
ters Which should not be talked about 
widely in a competitive business. 

Nevertheless, it is a great mistake for 
one man or a small group of men to 
lock up all the facts about a business 
in a desl: drawer or to take the attitude 
that the iacts and figures about one de- 
partment’s operations are of no con- 
cern to other departments. There isn't 
such a thing as an independent de- 
partment, plant, or office in a large 
company. They all contribute to the 
company’s end result, and they are all 
interlocked. 

It is far better to risk the possibility 
that someone will talk out of turn once 
in a while than it is to stifle free ex- 
change of infor nation which em- 
ployees of the company need in order 
to plan their work and in order to work 
together enthusiastically. To give his 
best, an employee needs to know what 
the plan is for the business as a whole, 
and what progress is being made by 
various divisions of the business. 

We did not expect a detailed outline 
of the duties of a president—in fact we 
did not anticipate that such an outline 
existed. Our embarrassment was far 
outwetzhed by our gratefulness for the 
statement and outline we received from 
General Somervell—The Editors. 


SOMPRVELT 
President 
KOPPERS COMPANY, INC, 


have your letter 
im which you say 
there is no job 
This is 


specifications for a president. 
incorrect. I enclose the ones concern- 
ing my job. (See page 14.) 

Further comments on the importance 
of teamwork were carried forward by 
Mr. Igleheart who went on to describe 


FRANK CHANCE~-ACME PHOTOUCRAPH 

the two main objectives toward which 


The 


the company president must aim. 


Edite rs. 


AUSTIN S. 
President 
GENERAL FOODS CORPORATION 


As president of 


a mhanufacturing 
company with op- 


erations as varied as its products, | com- 
pare my responsibilities with those of 
a manager of a ball team. I don’t re- 
gard myself asa player at all. Of course, 
a big part of my job is getting capable 
men and then helping them improve 
their individual abilities. But my chief 
concern is their teamwork. 

Much of my satistaction in my pre- 
sent job comes to me second-hand; that 
is, I take it from the successes of my 
management team. In my own player 
days, 1 took satisfaction from the suc- 
cessful operation of my own depart- 
ment. I am glad that during my busi- 
ness life I have learned to understand 
the contributions that the various de- 
partments make to the success of the 
whole organization. 

susiness, like a ball game, 1s an ever- 
moving, never static activity. Its prob- 
lems change with the shifting pressures 
that affect it. 

Normally, in a successful manufac 
turing business, pressure is most likely 
to be on sales. In times of material 
shortages, pressure moves over to pur- 
chasing. An acute labor trouble fo- 
cuses attention on industrial relations. 
Sometimes even a seemingly trivial in- 
cident can bring public pressures on 
the business and swing the spotlight 
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For nearly halt a century men have remembered 
a famous example of co-operation on the baseball 
field. The phrase “Tinker to Evers to Chance” 
stull reminds us of the old Chicago Cubs double 
play combination. Business, too, must develop 
co-operation among its players to win. 


to public relations activities. Ata given 
moment a company may need more 
money to work with. The pressure 
then falls on its financial executives. 
Whatever the business pressure of the 
moment, the company president man- 
ages his team of players toward two 
main objectives. 

One of these objectives is “a good 
season” —meaning adequate profits 
The other is “enthusiastic fans’—mean- 
ing satished employees, stockholders, 
and customers. 

Really good managers of ball teams 
are always ready to learn as well as to 
teach. It isa wise president who knows 
his own limitations. 

Knowing one’s limitations ts mpor- 
tant, but getting information ts part of 
a president's job that has nolimits. He 
ts often called upon to get all the facts 
concerning some problem and then act 
upon those facts to arrive at a speed 
The extent 
to which this may go was described by 
Mr. Aliyn—The Editors. 


and satisfactory solution. 


In my early days in 
business I learned 


a Zot xd bit about the 
fundamentals of management trom 
John H. Patterson, the founder of our 
company. I had been with the com- 
pany only a short time when I heard 
him tell a story that made a deep im- 
pression then and has been helpful 
many times since. 

A vear atter he founded the com- 
pany in 1884, Mr. Patterson entered the 
overseas held. He made good progress 
until one day when $50,000 worth of 
cash registers came back from England. 
There is no room for error in a product 
such as ours and the return of those 


Mr. 


Patterson knew that his business would 


registers was a staggering blow. 


not survive if he could not locate the 
trouble and correct it. 
The product was well engineered 
and materials were good. There was 
(Continued on page 57 ) 
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Napoleonic times 
through World War Il, it has been 
le to tell the 


possible winner, with cer- 


tunty, betore any war started. All one 
had to do was determine which contes- 
tant had the most machine shop equip- 
ment and the best ability to use it and 


ie had identified the ultimate winner. 


Octs tecli uS that the race 1s not always 


to the switt, nor the battle to the 
Strong but the defeated ot 
peace treauies know differently. 


We are sometimes told that we have 
come to the end ot an era. and that 
In an atomic age the machine shop, the 


controlling element of past wars, has 


— 


become, or will soon become, an unim- 


cipher. At a time when we 


portant 
have preeminence in machine shops, 


a disturbing thought. 


this 18 

However, there has been nothing in 
the news from Korea to indicate that 
the machine shop is not still the master, 


Pace rf) 
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PILSON W. RELLY, MLE., CPA. 


‘ , 
nad Costs 


Consultant In Deprectation « 


f AN YOU DETERMINE YOUR 
CURRENT PRODUCTION COSTS WITH 


SPEED AND accuRAcY?) You WILL 
HAVE TO TF YOU EXPECT TO NEGO- 
TIATE FOR WAR CONTRACTS. How 


DOES WAR CONTRACT ACCOUNTING 
ORDINARY FACTORY 
How CAN 
COMPUTED RAPIDLY? 
WHAT METHOD CAN PROVE TRUER 


THAN 


DIFFER FROM 


COST ACCOUNTINGS 


COSTS 


BEST BOOKKEEPING? 


and it clearly behooves us to arrange to 
get the very most out of our machine 
shops. War contract accounting has 
much more to do with this than is com- 
monly supposed, 

At times, a good cost accountant in a 
gun factory is as useful as a good artil- 
lerv officer at the front. During the 
last war, atter months of wrangling, an 


Was 


extremely high military authority 


required by law to stop payments to a 
gun factory if proof of the cost of the 
gun was not furnished in ten days. 
This might have involved the Govern- 
ment taking over the factory with 
resultant contusion, detrimental to pro- 
duction. However, a cost accountant 
who had never seen a gun before, found 
the current cost of production of the 
gun in less than a week, to everybody's 
satisfaction, with practically no help 
from anybody. His performance re- 
sulted in uninterrupted production. 
Basically there seems to be only one 
reason \for the difhculties encountered 
in war contract accounting; men do not 
usually approach the problems properly. 
The fundamental trouble seems to be 
poor establishment of identity, resulting 
in mistaken identity, in which a rela- 
tively inconsequential part of the prob- 
lem is mistaken for the real problem. 
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and as the result, unimportant things 
are exhausuvely studied and reported, 
while the hinges of the matter, the xey 
concepts upon which the whole thing 
turns, are studiously ignored. 

One difficulty in war contract ac- 
counting ts that this kind of accounting 
is by nature entirely different from or- 
dinary factory cost accounting, although 
many think the two are the same. The 
essential difference is in the concept of 
rigidity. Factory cost systems in peace- 
time, including almost all of the best 
ones, are rigid, and indeed the only 
merit expected of them, is that they will 
produce, some weeks after the month 
ends, a statement of the cost of the 
goods sold during the month. The 
system is built like the battleship Ore- 
gon; certain papers are fed into it by 
dozens and hundreds of clerks, and 
after a time the monthly statement 
comes Out. 

The accuracy of the statement is 
questionable in many tactories. And 
if anybody wishes to know anything 
not on the statement, he had better get 
ready to find out tor himself, for it is 
likely to be mechanically impossible to 
find out from the system. The system 
is aimed at the statement, and by com- 
parison the Oregon is a modern ship, 
for it could swing its turrets to com 
mand many targets, something which 


most cost systems cannot. 


The distinguishing thing about war 
contract accounting is mobility, the 
opposite of rigidity. Everybody in 
Government seems to want from the 
manufacturer different and hard-to-get 
figures, but the main query is for the 
current cost of production of the fast 
changing devices of modern war. 


Contract Haggling 


Then one day, the president of a 
manufacturing firm sits down with 
a Government official to decide at what 
price the Government will buy the 
firm’s product. In war contracting the 
Government is always anxious to avoid 
cost plus, or the appearance of cost 
plus, except for a few very properly 
special contracts. The elements of risk 
and incentive must remain. 

The usual procedure is by Govern- 
mental study of the contractor's per- 
formance for the first few hundred of 
the items produced, a price will be set 
for the next few huradred, and this 
process is repeated. Practically, the 
contractor becomes complicated in his 
accounting, due to his ineffective sys- 
tem, and requires so long to produce 
cost figures for the first few hundred, 
that the contract is delaved considerably. 

The examiner usually takes a dim 
view of things. He thinks that the con- 
tractor is deliberately delaying and 
waiting to get actual costs on the second 


batch, so that he can be paid cost plus. 


So after many bitter exchanges with the 
contractor, the Government man re- 
fuses to examine the contract. 

Now, wouldn't you think that some- 
thing constructive would be done about 
building some mobility into factory cost 
systems? The best that I've seen done 
is a very large scale set of recommenda- 
tions to the Secretary of War, refining 
the Green Book in the light of World 
War Il. This book, Cost Principles for 
Governmental Contracts, sets torth in 
detail what is, and what isn’t cost, and 
a tremendous amount of thoreht by 
able men has gone into its revision. 

But, to a considerable extent, the 
mountain in labor has brought forth 
a mouse, for among good-sized con 
tractors there was little difference of 
opinion as to admissible costs, and most 
of the differences had to be horse-traded 
any way, being border-line cases. 

The real problem, how to get quick, 
accurate, versatile costs for Government 
contracts, has had very little attention 
Its identity has been submerged in the 
relatively unimportant matter of the 
elements of admissible cost. 

It appears that the two kevs to war 
contract accounting are: (1) Maneuver- 
able System Construction and (2) En 
lightened Estim ating. It 1S believed 
that neither of these, by itself, will 
produce satisfaction, but that they can 
be, and have been in specific instances, 
effectively combined tO produce Very 
satisfactory results indeed. On briefly 
examining each, their complementary 
natures become readily apparent. 

The system should be suited to the 
type of contract as well as to the type of 
mechanical work to be done and this 
is easier said than accomplished. Per- 
haps the easiest way is to select carefully 
both the man in charge of contract 
costs, and the man in charge of con 
tracts. The latter should head all Gov 
ernmental relations. do the work him 
(Continued on page 55) 


“All the money spent in producing an ttem may 
he farthiully recorded, but somé of the units have 
heen finished and shipped and the rest of the 
money ts in millions of parts, in all stages of 
COM pletion. Un ler most svstems and “sing noth- 
ing but the books, no accountant can tell you the 
urrent cost of production of a gun or arplane. 
Estimating, in good hands, can cut through this 
difficulty very quickly. An estimate should be 
an intelligent, organized, compilation of facts.” 
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IS CERTAIN BUT 
rAXES, MIGHT WELL 
IGSI VERSION OF THE OLD 
YOU 
OF CGhOVERN- 
YOU SHOULD 
WHAT PERCENTAGE OF THE 
COLLECTED 
PRICE IN- 
THI 
AND 
LEGACY OF DEBT 
DESCEN- 


DEBT 
Bk THI 


AND 


WHETHER OR 
HIGH LEVEI 
SPENDING, 


ADAGE, NOT 
FAVOR 
MEN I 

KNOW: 
NATIONAL INCOME IS 


IN TAXES! WHAT PART 
PLATION HAS PLAYED IN 
STATI 


WHAT I 


RISI 


IN 
TAXESS 


WILI ACCRUE TO OUR 


DANTS. Proressor WycKorr AN 


SWERS THESE AND OTHER INTER- 


ESTING AND PERTINENT OU FESTIONS, 


AJUSINESS MEN, in their capaci- 
tics both as executives and as heads 
of households, must be well informed 
about the impacts of taxes and mount- 
ing public debt. If these twin fiscal 
problems are even to approach a solu- 
tion, there will be required a lot of hard 
thought and sustained interest on the 
part of the business man as a taxpayer. 

It is not enough to renew in a rou- 
tine way the firm’s dues for the trade 
association and other organizations as 
spokesmen for business at the national 
and State capitals. Nor is it enough 
when at home to mail a personal check 
covering the annual solicitation from 
the local taxpayers’ league. 

Especially do current conditions jus- 
tify the time spent to get in mind basic 


facts of our public finance, and a bet- 
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ter than headline idea of governmental 
fiscal policies. Even betore the Korean 
war started, our Federal Government 
Was operating with a monthly deficit 
As 


a result, the Treasury closed the fiscal 


of several hundred million dollars. 


vear ended June 30, 1950, with a bud- 
getary loss of slightly over $3 billion. 
This was a sizable sum for a twelve- 
month period of relative prosperity. 
Equally disturbing was President 
Truman's submission to Congress in 
January 1950 of a budget deliberately 
set up for a deficit of $5.1 billion for 
fiscal IQ5I, In spite of Federal operating 
deficits at that time, a total Federal debt 
of about $252 billion, and favorable eco- 
nomic conditions. This deficit in his 
words was “due largely to the short- 
sighted tax reductions enacted by the 


R E 


DEVANEY PHOTiM RAPH 


Eightieth Congress, and to the present 
necessity [or large expenditures for na- 
Al- 


though favoring a balanced budget as 


tional security and world peace.” 


a long-run fiscal principle, the Presi- 
dent did not consider such a balance 
necessary in specitic years such as 1949, 
1950, and evidently 1951. 

The Korean war and rearmament in- 
tensified, of course, the Federal deficit 
problem even though the fiscal year 
just ended on June 30 had a budget sur- 
plus of several billion dollars. Concern 
for the 1951-1952 budget and thereafter 
was well shown in January 1951 when 
President Truman sent to Congress of- 
ficial estimates of expenditures and re- 
ceipts. A summary is presented in the 
following table; the Pre-World War II 
fiscal year 1941 is added as a compara- 
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tive; receipts are predominantly from 
taxes. 


FEDERAL Bupcer AND Recriprs 
1LGQ50-1952 
ACTUAL ESTINIATED 
1950 I951 1952 
; (In billions of dolla ars) 
lotal Budget expenditures. . 12.7 40.1 47 
Total Budget rece 7.0 37 44.5 55.1 
Excess of Budget expenditures 3.1 2-7 16.1 


When it is recalled that except for 
the fiscal years 1947 and 1948 the Fed- 
eral Government has operated in the 
red ever since 1930, the above row of 
deficits through 1951 may not seem too 
much out of line. But even for fiscal 
theorists who advocate Federal deficit 
financing as a constant program for the 
American economy, the prospect ot 
adding $16 billion to our Federal debt 
ot $257 billion now must be disquieting. 
After all, our national income is at an 
all-time high and may well bear heavier 
taxes. Moreover, as present conditions 
appear likely to remain prosperous for 
some time to come, a pay-as-we-go basis 
for fiscal operations seems feasible. Pos- 
sibly it is this reasoning which lies in 
part behind President Truman’s pro- 
posed 1951 tax supplement designed 
now to raise an additional $10 billion 
in internal revenue. 

There are few persons in this coun- 
try who, in these months of emergency, 
are unwilling to pay more taxes. Even 
when sacrifice is involved, such a sacri- 
fice usually will be less than that made 
And no 
comparison can be made with the dis- 
comforts, the anguish, or death of those 


by those called to service. 


in actual combat. 
Willing though we are to pay, are 
we able to do so? This question is 


raised because there are those who in- 
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The astronomical increase in the Federal Debt in the years following Pearl Harbor reflected the ver) 


high cost of financing the Second World War. 


dented level during the war years. it was ct 


sist that present tax rates plus those 
how being proposed are about at the 
point of diminishing return. Is this 


the situation? 


Taxes, Plain and Adjusted 


To write that the Federal Govern- 
ment’s net tax receipts for fiscal 1950 
amounted to $35.6 billion (about $1.4 
billion more came from miscellaneous 
revenue) does not mean very much to 
most of us who are accustomed to think 
in terms of $12 for the monthly milk 
bill, $200-$300 for the vear’s fuel, and 
an annual income of four or five fig- 


Nsidcial 


fithougn rie Federal Revenue wus af an unpiece 


the volume of Federal Spending, 


j 


ty excetded Py 


ures. Perhaps to state the Federal taxes 
as almost thirty-six thousand million 
dollars gives a better idea of the amount 
of money involved. This works out to 
an average of about $100 million a day. 

In comparison with such Federal fig- 
ures, State tax collections for the 150 
fiscal year of $g billion seem rather 
small. For local governments—county, 
township, city, and special districts— 
tax collections amounted to approxi- 
mately $8.2 billion. This is an esti- 
mate in part, since the Bureau of the 
Census collects full information on the 


Add 


the above sums. and the total ot taxes 


local levels only every ten years. 


taken in by all governmental units in 
fiscal 1950 came to about $53 billion. 

Individual and corporation net in- 
come taxes tor some time have supplied 
roughly three-fourths of the Federal 
Government s operating revenue, just 


about enough to cover the cost of past 


“Sheep may be sheared every year, but they can 


he skinned only once.” Retirement of the kederal 


Debt now would require a payment 

$1,700 from each man, woman, and child in 
the nited Slates. Pei cupita imcowmc cure 
rently at an annual rate of about $1.600 before 
axe Personal taxes provide jj pe! ent 
the Federal Kevenue, corporate taxes pf vide 36 
per cent, excise taxes 15 per cenit, and customs 
duties § per cent. 
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Wars and the current deicnse outlays. 
Under the proposed S71. billion bud- 
get lor fiscal 1952, some >> per cent ot 
the Federal expenditure will be tor the 
military programs; it seems quite prob- 
able that higher become tan rates or 
stable rates on rising income will be 
needed to cover the cost of rearmament. 

Shyehely over 50 per cent ol all tax 
collections by States come from levies 
on sales, 15 per cent trom net income 
LANXCS used two-thirds of the STALes ), 
14 per cent trom licenses (predomi- 
nantly motor vehicle and operators), 
and the balance from miscellaneous 
faXCcs. Property taxes, of course, con- 
tinue to supply the bulk of selt-origin- 
atmyg revenue for most local govern- 
Cues. 

The dollar and percentage figures do 
not have too much significance just by 
themselves. It is through comparisons 
with prior years that the trend line be- 
comes established and the figures more 
meaningtul. 

Let's O() back al decade to the 

ist vear betore this country tormally 
centered World Wat II. 
he Federal tax revenue was $-.1 bil- 
hon State tax 


At that time 


collections were $4.5 
billion, half the current amount: 
acal taxes brought in $4.4 billion, com- 
pared with an estimated $8.2 billion at 
I] 


present. Lhe sum tor all three levels 


OL 2ovcrnment was S16 billion. shiehtly 


SS th. nN one third of the total On June 
15 The great increase during 
ne past decade came, of course, 1n Fed- 
Craik TANCS Which, pushed OY War 
ies and a rising price level. have 
vi" proached a return to pre-war 


Ll hese absolute dollar amounts do 


not allow for increases in population. 


1) ional or prices, 
which must be made one to 


tly. Popula- 


the hvures corres 
tion changes can best be taken care of 
by converting dollar totals into per 
pita figures. On a per capita basis 
tax collections on all governmental 
levels for fiscal ro50 came about to $250 
In contrast with $120 for 1o41——still a 
marked increase. 

The intiuence of a generally rising 
mcome level must also he considered. 
lf a person is earning more money. or 


has more income now than ten vears 


ago, 1S a proportionately larger dollar 


D 


tax bill to-day any more burdensome ? 
Not only is it not more burdensome, 
but the weight of the tax is not even 
as great. AA 20 per cent tax on a 1941 
income of $10,000 would have been 
$2,000. The same tax rate on a doubled 
income of $20,000 to-day would be 
$4,000. 


would be less with $16,000 lett to the 


But the “burden” certainly 


taxpayer 1951 comparison with 


$8,000 a decade betore, asseeming no 
rise in the price level. 

The correlation of taxes with income 
can be handled rather easily on a na 
tional basis yet with significant results 
by using Department of Commerce 
estimates of national income. Nationa! 


(Continued on page 50) 
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/LTHOUGH it is accom- 
pushing prodigies of production, in- 
dustry is doing little to wipe out a 
long-standing and wide-spread waste 
of time and effort. The waste will con- 
tinue untl top executives become aware 
of the fact that it is daily draining away 
profits, and that nobody has been given 
clear responsibility to stop it. 

The waste to which I refer is the 
waste stemming from inethcient use of 
language. Throughout business and 
industry, one rarely finds a man who 
has mastered definite techniques for 


constructing clear thought in’ words. 
fe Equally rare is the man who knows 
how to translate his thought into clear 
communication. Both are hard to find 
because management has not sufhicient- 
ly recognized that it has a word-skill 
%, problem to solve, that neglect to solve 
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it is costly, and that the problem can 
be solved cheaply and quickly—almost 
overnight, 

True, management has recognized 
that the people it hires to handle cus- 
tomer correspondence have no instinct 
for letter-writing, so it has called mn 
experts to teach them how to write 
“better letters.” True, management 
has recognized that executives who 
must talk to the public must not fumble 
their lines, so it has called in other ex- 
perts to teach executives “public speak- 
ing.” True management has recog- 
nized that corporations must say the 
right things in the right way to em- 
plovees, to government, and to the 
public, so special staffs have been set 
up to deal with “employee information” 
and “public information.” 

However, all these actions, in their 


“YRE THE LETTERS, BUL- 
LETINS, AND PRINTED MATTER OF 
AMERICAN BUSINESS PREPARED IN 
LANGUAGE WHICH EMPLOYEES 
STOCKHOLDERS, AND CUSTOMERS 
CAN UNDERSTAND? How ports 
INEFFECTIVE WORD-USE DRAIN 
AWAY PROFITS? WHat METHOD 
OF GROUP TRAINING WILL HELP 
lO INCREASE THE CLARITY OF 
BUSINESS WRITING? 


language aspect, are but disconnected 
and partial solutions of a single prob- 
lem: Industry's people don’t know how 
to think ethciently in words or how to 
translate thinking language into effec- 
tive communication. They don't know 
because they have never been taught 
to look at language functionally. — It 
hasn't dawned on them that language 
is two things: a system of symbols that 
we use to think with, and a system 
of symbols with which we signal our 
thoughts to others. 

Logically, people should learn in 
school how to organize words into clear 
thought and how to translate thought 
into effective communication. But 
they haven't learned in school. There 
they have studied language in terms of 
vocabulary. grammar, rhetoric, and 
literature. They haven't been taught 
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that language is a method of storing 
experience, that through it, elements 
trom past happenings can be knit into 
new patterns and made to happen in 
their new form. They haven't been 
taught that language is our prime de- 
vice tor creative thinking. Likewise, 
they haven't been taught that through 
language, mind “A” can trigger mind 
“B° into thinking what mind “A” 
wants it to think. Some day, schools 


may teach these things: a tew have 


already started. But, tor to-day, it 
people are to know what they should 
know about language, management 
must give them a chance to learn. 
Throughout business and industry, 
white-collar worker has 


work with words, but respon 


almost ever, 


lo developing word skills has bec 1} I tt 


unassigned. As a result, training in 
word-skills IS evervwhere neglected. 


Nobody wants to talk about it. think 


about it, or do anything about it;—at 


least not until something dramatic 
happe ns to focus attention on the high 
Cost of POOr work with words. 

from. poor word 
a taucet-drip that adds 


Most of the waste 
kills 
to ten thousand gallons a yea but 
Now 


and then, though. something dramatic 
i 


is like 


isn't noticed from day to dav. 


happens. re IS anh exXan 


One Company’s Experience 


The management of a company em- 


people decided LO 


ceive longer vacations to older workers. 


ploy Ing about 10. 


Sout CMpow ered a committee to draw 
The 


regulation, caretully hammered out in 


up a new personnel regulation. 
lengthy Was long and cOM- 
ple worded. As SOOH as If Was 
proved, it was authorized for announce- 
nent to emplovees. Promptly. the 
editor of the house organ prepared and 
published a simplified version. About 
the same time, 
bulletin boards wrote another simpli 
fied version and had it posted through- 
A third 


through 


out the company’s plants. 


version Went down orally 


supervisors meetings. Each version 


differed from the others, but each 
“translator” could prove that his ver- 
sion faithfully followed the original 
regulation. The outcome was that the 
company had to adopt the most liberal 


of the three versions; it wound up giv 


the man in charge of 


ing an extra week’s vacation atter 19 
years’ service instead ot after 20, as it 
had intended. 

That event took place mn 1Q4Y- Since 
then, several people in that company 
have been willing to talk about word- 
skills and what to do to improve them. 
But so far, no definite training has been 
started, for in that company, nobody 
has been assigned responsibility tor de- 
veloping word-skills. Presumably, the 
unassigned responsibility rests with the 
company’s president, but his under- 
lings are understandably reluctant to 
remind him in anv way of the high 


Cost of py MT word skills. 


TELL THE EMPLOYEE SIMPLY! 


| bias DERSTAND: 


An increase in an employee's rate | 
o! pay will not become effective | 
prior to the date on which the em- 
ployee has completed a minimum 
of 13 weeks actual work at his regu- 
lar occupational classification. 


has received a 
pay increase, he must work at least 


Atter an employ ee 


13 weeks at his regular job betore 
he can have a new increase. 


That reluctance to ask top manage 
mcnti to do SOM thing about developing 
word-skills is duplicated in many corpo- 
rations, but for different reasons. Some 
department heads won't bring up the 
subject for fear of being handed a new 
responsibility without a corresponding 
increase in budget. Others won't men- 
tion it because they don’t want to invite 
inspection of their own handling of 
Stull 


practise of doing what is expected of 


words. others follow the safe 


them and thinking up nothing 


‘ 


new. 
The result is that many corporations 
will remain hobbled by poor word- 
skills until top management discovers 
for itself that there is a need to be met 
and a simple way to meet it. 

Most top executives have highly de- 
veloped word skills. They think well 
in words, they read with quick compre 
hension, and they express themselves 
well—both in speaking and in writing. 
Moreover, the writing with which they 
come in contact usually deals with sub- 
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jects with which they are already 
familiar. For these reasons, a top ex- 
ecutive is seldom impelled by personal 
dithculties to ponder the problem ot 
word-skills. He is apt to complain, if 
at all, that a report or letter is too long 
rather than too hard or too ambiguous. 
The truth of the matter is that his high 
skill with words blunts his ability to 
see the difficulty that a piece of hard 
writing can hold for people with less 


skill. 
Readability Research 


Even so, an executive can catch some 
aspects of the word-skill problem if he 
will just watch what goes on in his 
own head when he runs through the 
papers in his in-basket. How often 
does he re-read a sentence to make sure 
How 


does he translate what the writer has 


of the meaning? many times 


said into what he judges the writer 


should have said?) How many times, 
as he reads along, does his mind dredge 
up the comment, “lawyer talk”? How 
often does he pick up the phone to 
thrash out meaning through man-to 
man talk? 

This kind of introspection can lead 
to some awareness that industry's 
peopl need better word-skills, but the 
awareness is considerably sharpened if 
the executive turns to the findings of 
readability research. 

Readability research has been going 
on tor three decades. It started in the 
early 1g20’s when educators began to 
suspect that maybe some pupils failed 
in history or arithmetic because they 
couldn't understand the language used 
in their textbooks. So the educators 
set out to discover whether there is a 
cefinite relationship between the ways 
in which things are written and the 
extent to which they can be understood. 
Many researchers in many places 
worked on the problem independently, 
but for ease 1n telling, it is best to de- 
scribe readability research as a con 
nected project. 

The first step was to develop stand 
ard prose samples of known difficulty. 
Such samples were developed in this 
wav: Short passages of prose were 
handed to thousands of school children 
in all parts of the country. They were 
told to read them and then to answer 
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THE TREND 
or BUSINESS 


ODUCTIO Fishermen shored their cargoes to satisfy an increased consumer demand as output 


ployment declined further. 


A RISKLY stepping into the 
final halt of the vear, the nation’s pro 
ducers turned out a larger volume of 
goods than they had any time in the 
last six years. Early estimates indicated 
June’s industrial output was slightly 
above the level reached last May. At 
that time the Federal Reserve Board's 
physical production index was 223 pet 
cent of the 1935-1939 average. 

Most ot the nation s basic industries 
continued to exceed last year’s output 


June steel production averaged 


leve Is. 
7 per cent above that of a vear ago, elec- 
tric power production was up 13 per 
cent, and crude oil production up 16 per 
cent. A shortened work-week in some 
coal mining sections and scattered lay- 
offs were reflected in a 4 per cent reduc- 
tion of bituminous production from last 
vears OutpUl levels. Materials restric- 


tions and parts shortages brought auto 


of some larger meat producers dipped. 
190 production levels with a larger shave of total output going to defense. Unem- 


Most basic industries continued to exceed 


Shoppers were spurred by frequent price mark-downs. 


SPENDING, 1950 AND 195} 
AT ANNUAL RATES 
40 
$34.5 
TOTAL FEDERAL 
BUDGET EXPENDITURES 


Y 
YY 


We 0 
1950 195! 


mobile production to 25 per cent below 
the level of a year ago. Food produc- 
tion dipped somewhat with the decline 
in livestock movements to meat pack. 
ing centers and the curtailed operations 
of some larger meat processors. 

One year after the outbreak of con- 
Hict in Korea, military expenditures 


had reached 48 per cent of total Federal 
budget expenditures. At an annual 
rate of $27 billion in June, they were 
more than two and one-half times the 
pre-Korean level of June last year. Con- 
tinuing conversion from civilian to de- 
fense production in May and June was 
reflected in further output declines of 
passenger cars, television receivers, re- 
frigerators, and other durables. 
Record steel production in May, 
totalling 9.1 million tons of ingots and 
castings, was 6 per cent above last vear’s 
level. New construction outlays, at $2.5 
billion. were 10.5 per cent above May 
1950. Housing starts numbered 97,000. 


One of the signs 


ment 


been the increasing proportion ot 


of the times has 


women in the labor force, offsetting in 
part the withdrawal of men for military 
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THE TREND 
or BUSINESS 


PRODUCTION 


// /, Uf ff ide service. In May 33.9 per cent of the 

ly Y > civilian labor torce was made up of 

¢ women workers. This compared with 

April’s 32.7 per cent, 30.4 per cent in 

1050 Kl SIN] SS IN] ICA TORS We EK WEEK fare ANC per cent In if fina 
vear of World War IL. 


102 156 Steel Ingot Production 200 206 193 - 3 The total number of men and women 
sousand Tons : 

spleens employed reached 61.2 million in May, 

y® Bituminous Coal Mined 99 og the largest since last November. This 


Hundred Thousand 1: 
; . ; Was O7.4 per cent of the total labor sup- 

oscil ty ply compared with 97.2 per cent in the 


rs ‘ rucks 


previous month and 95.1 per cent in 
Mav 1950. Unemployment declined 
June further to 1.6 million, the lowest since 


Electri 


ti 


c Power 


Output 67 60 June 
Freight Carloadings 2 
Ten Thousand Cars October 1945. Despite the drop in job- 
Department Store Sales c 302 June less totals, there were increased layoffs 
atepaas in some seasonal industries, such as 
Wholesale Prices vn June shoes and tobacco, and in some con- 
Index Number 
| | sumer durables industries where ma- 
terial shortages or bulging inventories 
undred Million ollads é 
sans | remained a troublesome problem. 
Money in Circulation 275 2 June 2 


Hundred Million Dollars 


219 176 Business Failures 150 June and Wages 


Number of Failures Im O d i t y 

Sources: Amer. Iron & Stee! Inst.: U.S. Bureau of Mines; Automotive News; Edison Electric Inst.; Amer. peas drifted Bene lly downward om 
Assoc. of Railroads; Federal Reserve Board; U. S. Bureau of Labor Statistics; DuN & Brapstreer, INc, June. The weekly Wholesale Com- 
modity Price Index of the Bureau of 
Labor Statistics reached 181.6 per cent 


Industrial Production Consumers’ Price Index ie 
of its 1926 average in the week ended 


98 145 4 95 June 1g. This was 15.4 per cent above 
the pre-Korea level of June 1950. 

That part of the decline occurred in 

tood prices was reflected by the Dun & 

Brapstreet Wholesale Food Price In- 

dex which hit $7.07 in the same week, 

».4 per cent below the 1951 high of 

last Februarv. The index, represent- 

Wholesale Commodity Prices Industrial Stock Prices ing the sum total of the wholesale price 
Foon Price INpex 


s the sum total of the prices per pound of 31 
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PRODUCTION 


per pound of 31 foods in general use, 
was 18.6 per cent above its year-ago 
comparative of $5.96. 

Despite a fractional rise in the hourly 
earnings of factory workers to $1.57, 
their weekly pay envelopes contained 
ri cents less in April than a month 
earlier. The dip to $64.22 retlected a 
shortening of the average work-week 
to 40.8 hours from the previous month's 
41 hours. Hourly and weekly earnings 
averaged ro and 13 per cent respectively 


above their corresponding 1950 levels. 


Trade 


early Fall merchandise early in June 


An outburst of initial order- 
ing of back-to-school and 


helped raise the over-all level of whole- 
sale order volume. While buver de- 
mand tor textiles for civilian use re- 
mained largely in the torpid trough of 
late months, there was a small rise in 
military gray goods orders. 

Backlogs of orders for heavy indus- 
trial equipment continued to mount in 
June, reflecting further increases in the 
Oifer- 
ings of consumer durables. however, 


volume of military contracts. 


continued to meet with an apathetic 
buyer response despite indications of 
renewed interest in some lines at the 
consumer level. 

Such renewed consumer interest was 
prompted in part by price mark-downs 
which reached nearly sensational pro- 
portions in some key trade areas, an 
of the Supreme Court 
“fair trade” decision of late May. 


initial impact 


Dany Wrotrsate Price Inpex 


The index is prepared on the basis of daily spot closing 
prices of 30 primary commodities (1930-1432 100). 
Wee 
Podec Tues Ve Thur Kr Sat 
June 23.. 316.13 315.04 315.43 314.85 315.04 Closed 
June ré 16.47 316.46 316.80 316.64 316.06 316.52 
une 387.7 1% 317 359 
» 320.38 H ! 5 


New Business INcoRPORATIONS 


Geographical Apr. Apr. Four Months 
19 1G5 9 1950 
New England.....ccee 504 534 2,142 
Middle A 2.492 2,829 10 12,168 
Fast Nor entral 1,25 1,431 5.030 5,716 
West Nor Central 442 
Si h Atl 1.05 4,23 4,566 
East South ¢ 2x S24 
2, 
8,2; 
Pacifi 88 855 3,234 3,310 
U. S. coe ce 9053 8,375 30,407 34,361 


PRICES 


THE TREND 
or BUSINESS 


Year Jan Feb. Mar Apr. May 

ers 1949 57.4 57.2 57.6 57.8 58.7 

Employment, Civilian. 9950 570 57 6 537 597 

Million persons 1951 59.0 58.9 60.2 60.0 61.2 

. ; 1949 27 3.2 3.2 3.0 3.3 

nemployment om ae 1950 45 47 41 3.5 3.1 

ee 2.5 2.4 2.1 1.7 1.6 

1949 2.4 17 2.0 1.9 1.9 

Farm Income 1950 23 1.6 1.7 1.6 1.8 
Billiton dollars 1951 25 1.9 2.1 2.2 

9 4 13.5 13.8 14.0 

Consumers’ Credit Outstanding 16.3 16.6 17.1 

t 49 4 1.40 1.40 1.40 

Gross Hourly Earnings of Industrial 1.42 1.43 1.44 
Workers Dollars 195) 1.55 1.56 1.57 5? 

50 55.20 54.74 53.80 54.08 

Weekly Earnings of Industrial 56.53 56.93 $7.54 
Wares Dollars 195) 63.76 

. 1949 16.8 17.0 7.4 16.6 16.5 

1950 16.2 16.9 17.8 72 19.3 
Billion dollars = 195) 23.2 22.6 23.4 22.3 

P 1 ee 1949 32.6 32.6 32.4 32.2 31.7 

1951 34.9 35.5 36.4 

. 77 7.9 7.4 7.5 

Wholesalers’ Sales* . 1949 7 7 7 3 - 8.0 
d 1950 7.2 ‘ 
Billion dollars 195) 10.2 9.6 9.5 9.0 

1949 95 9.5 9.3 9.4 9.2 

Wholesalers 1950 9.0 9.0 92 9.4 95 
Billion dollars 195) 11.0 11.1 11.4 117 

a i 1949 10.6 10.7 10.7 10.8 10.8 

Retailers’ Sales®..... 10.9 11.1 11.1 11.1 11.3 

Billion dollars 551 13.3 13.1 12.3 12.0 12.0 

1949 14.7 145 14.7 14.5 14.1 

Retailers’ Inventories® 1950 14.0 13.9 14.3 14.1 
Billion dollars 495) 17.4 17.8 18.6 18.9 


. 1949 191 189 184 179 174 
Physical Production Index* agrs 1950 133 18] 187 190 195 
1935-1939= 195] 221 221 222 222 223 

hepa 1949 2.8 2.8 3.3 3.1 3.1 
2.4 2.3 3.4 2.9 3.0 
Millions of cars = 495) 3.0 27 3.8 3.2 3. 

94 256 28 25: 

Building Permits, 120 Cities 357 464 

Mi 1951 366 261 350 290 

1949 565 685 847 877 775 

— 1951 775 599 732 693 755 

EES 1949 19.2 27.6 37.2 31.9 24.6 
Liabilities of F ans pat 1950 264 22.2 27.9 213 22.7 
21.7 16.0 17.7 17.1 23.5 


* Adjusted for seasonal changes. 
These figures bring up to date some of the series in “The Compass Points of Business” quarterly 
supplement to the May Dun’s Review. 


The 
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next quarterly supplement will appear in August. 
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THE TREND 
or BUSINESS 


PRODUCTION 


Yfegional J yade ASelivity 


(1935-1939-==100) 


PERCENTAGE 
CHANGES f#OM A YEAR AGO 


REGION: Apr. Apr. Mar. 
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Farures BY Divistons or INDUSTRY 
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MINING MANUPRACTI I 
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TRADE 


FINANCE 


Seasonally adjusted, the May Dvwuy’s 
Review Regional Trade Barometer 
registered 343.9 (preliminary), 10.4 per 
cent above 1950. It is also adjusted for 
monthly changes in the number of 
business days. 


in May than a month before. Reaching 


There were 9 per cent 
more business casualties 


755, they were the most numerous since 
January, although 14 per cent fewer 
than in May 1950. About one-half as 
many businesses failed as in the same 
month of 1929. 

Dwn’s Faiture INpex, which extends 
the monthly tailure rate to an annual 
basis and adjusts tor seasonal fluctua- 
tion, increased slightly to 32 casualties 
per 10,000 listed enterprises from 29 in 
the month betore. This rate compared 
with 36 a vear ago. 

Liabilities involved in May failures 
rose 38 per cent above the liability level 
of April. At $23.5 million it was the 
largest in more than a year. Failures 
ot the $5,000 to $25,000 liability class 
and those of the $100.01 0 and over group 
Ly th rose to their highe SI levels for the 
vear. The latter group was the only 
one with more failures reported than in 
Mav of last vear. 

All industry and trade groups sus 
tained increased casualites in May, but 
of all the groups construction and com- 
mercial service alone reported more 
failures than in the same month of 1950. 
The food, textile, and apparel indus 
tries accounted for most of the failure 
increase in the manutacturing category. 
while the rise in wholesalers’ failures 
centered among electrical goods and 
sporting equipment distributors. About 
one-half of the retail failures occurred 
in the food and liquor group. 

Of the nine major geographic re- 
vions, five reported more failures in the 
month, the sharpest rise being in the 
Pacific States. Declines occurred in 
the East South Central, East North 
Central, and West North Central areas. 
There were but two regions that re- 
ported more failures than in the same 
month of tgso—the Middle Atlantic 
and the East South Central States. 
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Reynolds’ portrait of 
Dr. Samuel Johnson 


greatest of English por- 
trait painters and one of the finest 
masters of color that the world has 
seen, Sir Joshua Reynolds achieved 
as distinct a place for himself as 
Titian or Tintoretto, Velasquez or 
Rembrandt. His career was one of 
unbroken success; other painters rose 
from time to time to share his popular- 
ity, but not to contest his supremacy. 
His portraits of men are distinguished 
by a certain air of dignity, and those 
of women and children by a 
grace, beauty and simplicity which 
have seldom been equalled, and 
never surpassed. 

His contemporaries in that golden 
age of genius were Johnson and Gold- 
smith, Garrick and Burke, Boswell, 
Gibbon, Siddons, Erskine. But one 
man bestrode them like a Colossus, 
one man was their acknowledged 
leader—Dr. Samuel Johnson. Rey- 


nolds’ portrait of the great lexicgg- 
rapher hangs in the National Galler 


in London. 


ae? 


“Excellence is granted as the reward 


of labor,” wrote Reynolds toy Dr. 
Johnson, referring to the painstaking 


care with which he applied color to 


canvas. Excellence in manutacturing 
too, results from the same meticulot 
attention to details, the same prid 


“Excellence is granted 


in workmanship. 


as the reward of labor” 


Peerless 
Tube Company 


\ 
7. 
ka 40 
Bloomfield, N 


so LITTLE 


For over 100 Lk 
record and letter papers have been 
widely used for 
and business records which must 
time and hard han- 
dling; and for business and pro- 
correspondence which 
their superiorities have 
been ‘tested and proved be- 
yond _L.L. BRown papers 
add negligibly, if at all, to total 


At little or no additional « 


you can be sure your records will 


last — — that your letters will reflect. 
you and your organization impres- 
sively. You need merely specify 
L. L. Brown papers. Your regular | 
supplier of record books, forms 
and stationery knows them thor- 
oughly. He will gladly recommend 
those best suited for your indi- 


grown 
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THE ELEMENTS OF TRANSPORTATION 
ECONOMICS, G. Lloyd Wilson. 


Boar Gman, 173 pages, $2.95. 


SIN MONS- 


TRANSPORTATION INDUSTRIES, 1&89- 
1946, by Harold Barger. National Bureau of 
/ Can 2508 puges, dy. 


TOLL ROADS AND THE PROBLEM OF 
HIGHWAY MODERNIZATION, Wilfred 
Owen and Charics L. Brookings, 204 
pages, $2.50. 


Ke 


Dearing. 


and selling 
generally get top honors in the not in- 
literature on that inex- 
the 
But what transpires after the 
product is made and before it is sold is 


considerable 
haustable subject— American econ- 


omy. 


all too often neglected by our business 
writers. It is therefore to be welcomed 
that among the recent Spring publica- 
tions an unusual number of works on 
transportation has been available to fill 
this void. 

Two of these publications—one a 
unique map—are concerned primarily 
with the railroad industry, and are 


those to be discussed here. Dr. Wilson’s 


summarized in the table below. 


T book is an introductory coverage of the 


transportation field and of its réle 
the the National Bu 
reau’s contribution has to do with a 


total economy; 


comparison of the transportation in- 


and the 
Owen and Dearing study singles out 


dustries with one another, 


the trucking industry and deals with 
one of its problems, that of toll roads. 

klements of Transportation Eco- 
nomics, While the most general of the 
three books, is not the most theoretical 
Dr. 


to document many of the general prin 


on that account. Wilson is careful 
ciples he discusses with actual historical 
examples. The vital function of trans- 
portation in connecting sources of sup- 
ply with markets is thus exemplified by 
reference to borax, whose sole value is 
derived trom being transported to non- 
Orhers the 
handled in similar 


producing areas. among 


many topics 
fashion are the place of transportation 
in the decentralizing of industry, and 
its relationship to population trends. 
In The Transportation Industries, 
Mr. 


Barger compares  rail- 
roads, pipelines, 


airlines, waterwavs, 
and trucking in regard to output, em- 
Of much 


interest to shipping executives will be 


ployment, and productivity. 


the numerous charts and tables reveal 
ing the respective merits of the various 
kinds of carriers throughout the years. 

The Brookings 
graph on toll roads is a masterful study 


Institution mono- 


CURRENT 


READING 


BOOK 


U.S. RAILROADS (MAP), by Ed This thre 
ward Ullman. Simmons-Board- 
man, $2.50. 0 by 


signals, 


Sidney L. 
rs. 


RATES OP RETURN, by 
Miller, Virgil 1D. and 
Univ. of Pittsburg 


$1.50. 


Cover, 


h Pri SS, 


211 pages, 


PRICK CONTROLS, by Julius Hirsch 
and William J. Casey. Business Re 


ports, Inc., 200 pages, $12.50. 


Con 
othe rs 
MuMMcraus 


GETTING MILITARY WORK, by 
Walter Lord. Business Reports, Inc., 


~ 


pages, DI2.50. 


LCONOMETRICS, by Jan Tinber- 
gen. The Blakiston Company, 25 
4.50. 


The 
suring and 


CORPORATE 
MINUTES, 
Doris 
Prontoe-Hall, 


MEETINGS, A 
ANID RESOLUTIONS, 
and k. J. 
pages, 


Froedman. 
$12.50. 


resolutions 
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railroad line within the contit 


A thorough 
Amerinan line-haul! 
a basis tor discussing 


of the 
aficcted b 
aids for 
dividual ne« 


Another Policy 
fitting of one 
5 helptul hints on various methods ot obtaining contracts 


first F 


monumental 
forms connec 
trom balloting to watvers. 
and is tully indexed. 


SUMMARY 


presentation of ever 


Measuring 


an up-to-date 
vental United States 


co tor ws 


45 inches, it includes intormation on track capacity anc 


earnings ot 
Furnishes 


analysis, through table and text. 


rauwavs over a 27-year span. 
of private railway 


the tuture 


at executives and 


eatured ar 


Manual aimed 


current 
adapting the 


! 
Policy SCTIES, 


price regulations I 


price control program to if 


ds. 


on th 


included are 


crammed full ot relevant data 


Manual, 


's business into the detense set-up: 


in the mea 
kor thors 


nglish edition of a proncering work 


analysts of modern business conditions. 


with a bent for economic theory. 


containing hundreds of corporation 
conceivable kind 
This third edition includes recent 


volum: 


rning every of business 
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of a major drawback in highway travel, 
its origin, and possible solutions. 


BEGIN NOW—TO ENJOY TO-MORROW, /y 
Ray Giles. Mlust. by Will Black. Mutual 
Benefit Life lnsurance Co., 57 pages, no charge. 


Here is a frank book that begins on 
the premise that retirement is not al- 
ways an unmixed blessing. It’s also an 
opportune book, since more and more 
business men are turning themseives 
out to pasture at 65, only to find that 
Mr. 
Giles suggests, sympathetically and 
with inspiration, ways to combat this 


ennui has replaced the harness. 


growing enemy ot the final years. 
Every page is crammed with true and 
delightful stories of elderly spirits re- 
juvenated through a sage choice of ca- 
reer, hobby, or just plain good fun. 
There was the jeweler who became a 
magazine writer, an insurance broker 
turned composer, a merchant who died 
a renowned archaeologist, and an oil 
man whose interest in Shakespeare led 
For 


those not particularly gifted—the vast 


him to found a famous museum. 


mayoritv—the author discusses count- 
less possibilities, citing many examples 
of husband-and-wife hobbies, such as 
gardening, photography, and so on, 
and other pursuits which satisfy the 
universal need for being sociallv useful. 
And at the bottom of evervthing runs 
a dominant theme: the cultivation of 
one’s retirement interests, for best re- 
sults, must begin during the period of 
regular employment, and should not 
come as a complete break with the past. 

Other aspects covered, and ones of 
equal importance to the prospective re- 
tiree, are the maintenance of sound 
health and the eternal problem of finan- 
cial security. Beoin Now—To Enjoy 
To-morrow ends with a stimulating 
“Retirement Timetable” of the author’s 
own devising. 


THE WORLD IN CRISIS, Ay J. Salwyn Schapiro. 
VeGraw-Hill, 429 pages, $5. 


Despite its pessimistic-sounding titk, 
Dr. Schapiro’s latest treatise on inter- 
national affairs is a sober reafhirmation 
of Western liberalism’s capacity to cope 
with whatever lies ahead, be it the ex- 
isting threat of Russian Communism 
or the menace of a resurgent fascism. 

Both totalitarian systems are stripped 
of their mystical properties by Schapiro’s 
lucid pen; with uncommon insight, he 
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Your own P-A-X telephone system 


will end this waste of man-power. 


Executives...and all employees accom- 
plish more in less time because P-A-X 
telephones put instant communication at 
their fingertips. P-A-X speeds supervi- 
sion and follow-through and saves steps, 
time, and energy for men whose every 
minute is valuable. 

Gathering information, confirming 
facts, giving and getting orders...all are 
fast and convenient when they can be 
handled by easy-to-dial P-A-X telephone 
calls. Get the full story of P-A-X and 
learn how it can save costly man-power 
for your business. Write for the bulletin 
"Teamwork, Customer Service, Control” 
with P-A-X. 

AUTOMATIC ELECTRIC SALES CORPORATION 
1033 W Van Buren St., Chicago 7, Illinois 

Offices in principal cities 

EXPORT DISTRIBUTORS: 

INTERNATIONAL AUTOMATIC ELECTRIC CORPORATION 


PAX = 


ELECTRIC 
IZ 
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PAX automatic telephones provide quick 
telephone service within your organization. 


PAX is owned by the user. /t has no con- 
nection with city telephone facilities. 


PAX keeps city telephones free for outside 
calis—improves service to customers. 


PAX reduces rental costs on city telephone 
facilities. 


PAX gives you control of your organization 
and coordinates a// departments. 


PAX cuts costs by saving time and steps 
and preventing errors. 


Please send Bulletin No. 1716 to: 


Name 


Firm 


City 


State 


i 
Address 
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THOUGHTS WHILE LUNCHING ALONE 


That fire over at the Blank 
Company will set them back 
plenty... wonder when and if 
we’ll get the money they 

owe us... 


Hey! We can get cash for past 
due accounts through our 
AMERICAN CREDIT INSURANCE 
POLICY! 


Specie 


Cre dits 


Ory. 


PROTECTION | 


group or just one account. Ask 


Credit office in your city for our book “Why Safe 


They’ve always been a good 
credit risk, still... 


Good thing our Accounts 
Receivable are guaranteed by 
AMERICAN CREDIT INSURANCE 
...it’s kept us out of many 

a jam when our customers 


couldn’t pay! 
Oo 


Get the facts on sound credit policy—and AMERICAN 
CREDIT INSURANCE—by writing for this free booklet! 


AMERICAN CREDIT INSURANCE Pays you cenen your 
CuUsiomers cant... enables you to yet cash for past 
due accounts improves your credit standing 
with banks and suppliers. An American Credit 
Insurance policy can be tailored to insure all, a 


the American 


Need write AMERICAN 


Protection Or 


Crepir INpemnity Company oF New York, Dept. 
50, First National 


PRESIDENT 


_ attributes the rise of the super-state, 


whether of the right or of the left, to 
social problems stemming from modern 
industrialization. This false solution, 
the author argues, will eventually be 
superceded by political and social de- 
mocracy, since in this way alone can 
productivity, hence the living-standards 
of all peoples, continue to expand. 


HIGH HORIZONS, fy Frank Taylor. MeGraw- 
Hill, 198 pages, $4. 


Compared to this thrilling account ot 
a great airline’s development, many a 
novel would read like a mail-order 
catalog. It’s almost unbelievable how 
much real romance and downright 
superhuman resourcefulness can be 
found in this factual history of United 
Air Lines, in particular, and of United 
States commercial aviation in general. 
Frank Taylor has so well captured the 
immediacy of every episode, that the 


_ reader actually finds himself barnstorm- 


Baltimore 2, Md. 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


OFFICES IN PRINCIPAL CITIES OF 


THE UNITED STATES AND CANADA 
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ing over uncharted routes with the first 
“flying postmen,” sitting at the controls 


_ of the first Boeing Stratocruiser on her 


maiden flight over the heads of gaping 
thousands, and taking part at momen- 
tous board meetings where secret 
mergers and stock transfers broke mil- 
lionaires and changed airline history. 


A PRACTICAL GUIDE FOR THE BEGINNING 
FARMER, by Herbert Jacobs. Harper & Bros 


235 pages, $3. 

This compact volume is addressed to 
the nine out of ten city-dwellers who 
have always harbored a secret desire 
to get, some sweet day, close to the soil. 
The author, himself a farmer-turned- 
newspaperman, offers so much in the 
way of helpful advice, from sources 
ancient and modern and tested by ex- 
perience, that it’s a safe bet that even 
the not-so-city-dwellers could amply 
profit from this book. 

After realistically appraising the haz- 
ards of farm-living, Mr. Jacobs imme- 
diately launches into the literally thou- 
sands of little hints that are ;ammed 
between both covers. How to worm 
a pig, different feedings for dairy and 
beef cattle, how to judge terrain and 
test soil, how to coax larger fruit out of 


_ orchards—answers to countless riddles 


like these make this a truly indispen- 
sable item for that day when the smooth 
mahogany will be exchanged for the 
feel of soft sod undertoot. 
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_ How to move mountains 


SLURRY, SAND, ASH OR GRAVEL ...Amsco pumps lick them all 


For 30 straight years, thousands of tons 
of coarse, abrasive ash have poured 
through an Amsco pump in a midwest 
power plant. This tough, wear-resistant 
unit not only has survived this severe 
wear but has cut handling costs by 
65%. Another Amsco pump handling 
sharp toothed coal slurry turns out 
double the daily work, with 3 times the 
service life of the previous pump. Per- 
formance like this depends on good 
design and selection of the right metal 
for the job. 

Amsco punps are engineered for low- 
cost handling of materials. They are 


230 PARK AVE, NEW YORK 17, N.Y. 


Copyright 1961, American Brake Shoe Company 


simple in design, extra rugged in shaft 
and bearings, and are adjustable to 
hold highest efficiency. These are fea- 
tures that reduce maintenance time and 
costs. No matter whether the condi- 
tions of wear on the job are impact, 
abrasion or corrosion, Amsco pumps 
are fitted with the metal best suited to 
give long life and satisfactory service. 

Years of practical field engineering 
experience have equipped our Amsco 
engineers to design or recommend the 
pump that will solve your pumping 
problem. Write Department B for il- 
lustrated literature. 
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CORROSION CTION 


10 Divisions of American Brake Shoe Co. produce wear-resisting parts in 55 American and Canadian plants. 


AMERICAN BRAKEBLOK DIVISION e AMERICAN FORGE DIVISION e AMERICAN MANGANESE STEEL DIVISION 
BRAKE SHOE AND CASTINGS DIVISION e ELECTRO-ALLOYS DIVISION e 
KELLOGG DIVISION « NATIONAL BEARING DIVISION « RAMAPO AJAX DIVISION « SOUTHERN WHEEL DIVISION 


ENGINEERED CASTINGS DIVISION 
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that’s the No. 1 job 
@ of Recordak 
microfilming 


TYPICAL EXAMPLES OF THE WAY RECORDAK MICROFILMING ELIMINATES 


Department stores, <pevialty shops. oil 
companies, and others with retail billing 
operations. microfilm sales checks and make 
them part of the bill. Thus. billers only post 
the totals—need not deseribe each purchase. 
This cuts billing machine requirements as 


C7 
much as 79%. 


Banks reduce bookkeeping costs by 
posting to statements only... and 
then microfilming them at the month's 
end. This eliminates ledger posting, 
a 100°, duplication. and gives the 
bank a photographically accurate and 
complete record for future reference. 


Railroads are microfilming wavybills at 
junction points—instead of copying them 
by hand. As a result. a vard clerk can now 
do an “hour's work” in less than a minute - 
time... and freights are no longer delayed 
by paper work—can depart as soon as 
ee. 

transfer” shipments are aboard. 
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Just about everyone knows that 
Recordak microfilming enables you 
to put thousands of documents on a 
roll of film no larger than your palm 
—thereby saving tremendous amounts of 

filing space, speeding reference, and 


increasing protection. 


Rut these advantages—while great—are in most 
cases only an extra dividend—the end result of a 
system short cut wherein fast, economical Recordak 
microfilming replaced slow, expensive manual 


copying. 


This isn’t news to the thousands of concerns—in 65 
different. types of business—who are now. using 
Recordak microfilming every day. But it may be 


lo vou. 


If so, take a good look at your accounting and 
billing routines ... and all others where information 
is transcribed day after day—by hand or machine. 
Note the requirements in time... equipment, .. and 


person nel, 


COSTLY MANUAL ROUTINES 


Then look into Recordak microfilming—the way it 
copies documents with photographic accuracy and 
completeness . . . instantaneously — for a fraction of 
a cent apiece; the way it has greatly reduced costs in 
numerous Operations which were considered “most 
economical” before Recordak microfilming entered 


the picture. 


Write for a free copy of “50 Billion Records Can't 
Be Wrong.” It will give vou a broader picture of 
Recordak’s possibilities; also details on the complete 
line of Reeordak Microfilmers designed for varying 


requirements—and now offered on an 


attractive purchase or rental basis. 
Recordak Corporation (Subsidiary of 
Kastman Kodak Company). 
Madison Ave., New York 22, N. Y. 


=RECORDP 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming— 
and its application to business systems 


Libraries are now “charging” books photo- 
graphically —saving as much as two cents 
per book handled. A clerk simply places the 
book ecard. the borrower's card, and a date- 
due card in a Recordak Junior Microfilmer 
... and pushes a button. No more rubber- 
stamping ... no more writing. 


Chain Store accounting simplified. No longer 

must the individual stores submit lengthy 
reports of daily transactions. Instead, they 
microfilm sales slips, credit cards, ete. ... and 

send films to the home office where they're 
reviewed in a Recordak Reader. Thus, 
efficiency is increased . . . and “tray elling | 
auditors”’ work at home. 


\ 


In like manner 
Recordak 


microfilming works 


and saves for 65 
different types of 


business, thousands 


of concerns. 


And the chances are 
it can do the same 


for you! 


* Recordak” is a trade-mark 
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if you seek great 
industrial 


growth... 
come to the 


7 > The Famous Lock City of 


a Sault Ste. Marie 


This is what the 


SOO offers you: 


An abundant local labor supply 


Low cost industrial power that 
is in constant good supply 


Low cost water transportation 
to major markets 9 months of 
the year 


Land transportation supplied 
by 3 major railroads; plus 
airlines and long distance 
trucking lines 


Raw materials are available 
in all forms, much of which 
is easily reached by low cost 
water transportation 


An unlimited supply of clear, 
pure, soft water 


Unexcelled living conditions 
with every type of outdoor ac- 
tivity less than 2 hours away. 


Write today for a 
copy of ‘‘The World 
Famous $OO"’. If's 

free and gives you 

all the important 
Address 
Dep?. A., 


SAULT STE. MARIE CITIZENS’ 

Industrial Commission 

SAULT STE. MARIE, 
MICHIGAN 


facts. 


Dun's 


she is in a seated or standing 


HERE and THERE m BUSINESS 


WHAT'S NEW AS OBSERVED BY 


Television became a management- 
employee communication tool when 
executives of the Detroit Edison Com- 
pany discussed plans and policies on 
a special half-hour evening program. 

Since 
12,000 employees own TV sets and the 


70 per cent of the company’s 


program was extensively publicized, 
it is believed that most of them were 
viewers. 

A film summary of company activi- 
ties, with commentary, and plans for 
future expansion were presented at this 
“Edison Open House Meeting.” 


Scholarships—One of the most ex- 
tensive college scholarship programs 
for children of employees has been 
the Ford Motor Com- 
pany. Seventy four-year scholarships 
are being offered to start with the Fall 


originated by 


term of the 1951-1952 scholastic year. 


A rotary electric file, handling a 
large volume of records, quickly brings 
the desired card to the operator while 
position 
to suit her convenience. She may have 
the record within easy reach in an 
average time of less than three seconds. 

A product of the Wheeldex Manu- 
facturing Company, Inc., White Plains, 
N. Y., the “Simplafind” occupies about 
I2 square feet of space. Its capacity 
is 40,000 8 by 5 inch cards, 50,000 6 by 4, 
5 by 3, and 
T i cards are 


82.000 73% by QO,000 5 


180,000 2'4 by 3 cards. 


contained in individual trays to inches 


removed 


long. These trays may be 


merely by lifting them out. 


REVIEW 


THE AGENCY'S REPORTERS 


Training Drivers 
training and testing as well as training 


Impartial driver 


in the use of other controls which re- 
quire a quick response tor sate opera- 
tion are provided in new equipment 
manutactured by the Automagraph 
Company, New York City. 

The synthetic trainers are suited to 
use by commercial and industrial com- 
panies operating fleets as well as for 
The equipment, built 
to order, will accomodate whatever the 
user wants to put on it. It may be em- 


other programs. 


ployed by any company which wishes 
to te a motion picture film in with 
manually operated controls. 

Some of the larger companies have 
begun a study of such devices with a 
view to obtaining impersonal trainers 
which would illustrate to their drivers 
the principal points of safety which the 
safety director wanted to get across. 

Machines currently have been built 
Aetna Life Athhated Com- 
Known as “Aetna Roado- 
” they will be exhibited at large 
conventions and other places of public 
They likewise will be made 
available to organizations interested in 


for the 
panies, 


meters, 
assembly. 


conducting city or statewide highway 
safety campaigns. 

Construction of driver-testing equip- 
Automagraph has 
However, 


ment is not new: 
been making it since 1936. 
the machines prior to World War II 
tested only steering and brake reaction 


timing. Subsequently, testing was kept 
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Administration Building 


Government of Puerto Rico 


At Home and Abroad McCloskey 
Designs and Builds for Efficiency 


The efficiency of your new plant is assured when 
you call upon McCloskey to design and execute 
your expansion program. Starting with the location 
of the site, McCloskey engineers design the proper 
plant for your particular operation. Then our field 
forces bring your design into reality with speed 
and economy. We take entire responsibility for 
the complete program of planning, designing and 
construction. 


Around the world, as well as in the United States, 
McCloskey is favorably known to the leaders of 
industry as a designer and builder of all types of 
industrial and commercial structures from chemical 
plants to warehouses and from coal distillation 
plants to foundries, to name but a few. For infor- 
mation on how McCloskey can serve you, write 
McCloskey Company of Pittsburgh, 3402 Liberty 
Avenue, Pittsburgh 1, Pa. 


McCloskey Company 


of Pittsburgh 
Designers - Builders 


Dun’s REVIEW 


be 
4 
| 
28-4 

ke 

‘ 

pal 

als & 

4 

| 

<3 

a 

~ 

of 

; 
is 


under wraps until the introduction ot 
the current machines. 

The equipment built tor Aetna tests 
the application of the horn, brakes, 


In his attempt to protect himself from 
misfortune and the forces of nature, 
man has adopted many curious practices. | 


steering wheel, accelerator, starter, and 
direction finder. The film creates a 
series of nine exigencies. To pass the 
test the “driver” must jam on the 
brakes, steer around road barriers, slow 
down when a truck darts into his path, | 
Operate a turn indicator for a right | 
hand turn, and sound the horn for a 
pedestrian who suddenly appears in 


front of the vehicle. While so doing 
he must maintain a reasonable speed 


The old superstition 


that a rabbit’s foot brings 


for the existing conditions. 


Du plicating—Coated and card stock 


good luck resulted from 
; may be run on office duplicating equip 

the belief that rabbits were 

ment through a device which sprays a 


born with their eyes open, 


fine powder. This forms an invisible 
and thus had the power to coating on every sheet of paper coming 
out of the Multilith or Davidson 
machines. 


ward off misfortune. 


The powder prevents offsetting by 
keeping the sheets separated. The 
easily attached sprayer, known as the 
“Ant-Offset Jobmaster,” is marketed 
by the Michael Lith Company, New 
York. 


Steel Furnace Lining—A new ma- 
terial for lining the bottoms and banks 


of open hearth steel furnaces is avail 
able at moderate cost from the Chem 
cal Division of Kaiser Aluminum & 
Chemical Corporauon. 


“Permanente 165” is a periclase ram- 
ming material (comprising grains ot 
the high temperature-resistant crystal- 
line magnesium oxide which may | 
rammed into place with pneumatic 
tampers). 


But you'll need more than a rabbit’s foot when an accident : : 
. iC Periclase is commonly made by tus 
happens and you are held liable! Complete protection for you : 
and members of your family residing with you for all accidents 
(other than automobile) is provided by our Comprehensive 


Personal Liability Policy. Costs are low—for instance, only 


ing magnesia in an electric turnace «al 
a very high temperature. Kaiser's ce 


ramic engineers have originated a 


$10 buys $10,000 protection for each occurrence . . . anywhere! method of producing a periclase grain 
Don’t trust to luck—eall our agent in your community today. ina rotary kiln. This consists of g5 to 


g6 per cent magnesium oxide. 


Its formation is accomplished by the 

- addition of a chemical agent to the 

high purity magnesium oxide which 

AMERICAN SURETY COMPANY De 
NEW YORK CASUALTY COMPANY tery 


SURETY FIRE INSURANCE COMPANY 


be 100 Broadway, New York 5, N. Y. 


Kaiser derives by a sea-water process. 
The additive. which consists of less 
than one half of one per cent of the 


mass, has such a strong effect upon the 
shrinkage and crystallization of the 


magnesium material that a commercial 


kiln can be used. 
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Through another patented process 
the crystals are bonded together into a 
strong retractory mass at comparatively 
low temperatures without the addition 
of any sintering agents. 


Magnetic Filter — Contaminating 
particles are effectively removed from 
liquid coolants for machine tools by 
the “Houdaille Magnetic Filter,” pro- 
duced by the Honan-Crane Corpora- 
tion, Lebanon, Ind. 

The unit is directly connected to the 
machine tool. Contaminated coolant 
or oil from the latter flows past a strong 


Slowly 


rotating, highly magnetized steel discs 


magneuc field in the filter. 


collect. metallic particles along with 
non-magnetic particles which have 
been drawn along with them. 

The contaminated mass is carried up 
out of the solution and wiped off into 
a trough for disposal. The clean oil 
or coolant is carried back to the ma- 


Mi re 


than gs per cent of the solid and abra- 


chine sump for recirculation. 


sive contamination is said to be re- 
moved. 


A complete survey to show the 
most ethcient use of a company’s steno- 
graphic and clerical personnel is made 
without cost by the Gray Manutactur- 
ing Company, Harttord, in promoting 
the sale of the “Audograph” dictating 
instrument. 

The survey is run from five days to 
two weeks depending upon whether 
or not there are exceptional conditions 
prevailing. On the basis of a 5-inch 
line of elite type and a 6-inch line ot 
pica type an actual count is made of 
the lines and pieces for all dictation 


TRUNODLE 


si 
TALKS 


CAN A SMALL COMPANY 


“AFFORD” TO HIRE 


MANAGEMENT ENGINEERS ? 


Early in 1950, Trundle was called in by a small 
eastern company. The business had lost money 
in ten out of twelve months in 1949. Cash was 
short, ratio of current assets was low. 


Trundle studied both the financial and oper- 
ating sides of the business. Recommendations 
included a revision in sales policies — setting 
up of detailed sales, expense and budgetary 
controls establishing a marginal-income 
method of pricing. All were aimed at quickly 
reducing the break-even point. 

At the end of March, there was a substantial 
profit. By August, this figure was nearly doubled 
—amounting to over 20 per cent on sales. Cash 
position was greatly improved, current assets 
and net worth had substantially increased. 


For cost-minded executives: Trundle’s tee was 
less than one-fourth the profit shown the first 
month after our recommended program was 
put into effect. 


Trundle works as a**team” with vour executive staff 
— on problems involving Management Methods, 
Marketing, Manufacturing, Engineering Research, 
Industrial Relations. May we give you more infor- 
mation on who we serve, and how we might serve 
your company? Write or phone The Trundle Engi- 
neering Co., 903 Bulkley Bldg., Cleveland 15, Ohio. 


THE TRUNDLE ENGINEERING CO. 


AND TRUNDLE ASSOCIATES, 


INC. 


CLEVELAND - OHIO 


NEW YORK - WASHINGTON - CHICAGO 


32 YEARS OF 


Review 


- 


/ 


CONSULTING SERVICE 


Juny ig51 


MANAGEMENT 
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These tiny holes can save 
you from serious loss 


Prevent losses through fraud, error 
or negligence by making re-use or 
second payment of invoice or sup- 
porting papers impossible.The fast- 
est, safest, most positive method of 
cancelation is by perforation. Use 
CUMMINS 300-—fast, safe, electric. 


DOES THE WORK OF A 
DOZEN HANDS 


Save hours on ink canceling, rub- 
ber stamping. CUMMINS 300 has 
101 protective uses: 

® VALIDATES ® CODES 

@ MARKS MULTIPLE FORMS ® CANCELS 


® EXPEDITES ORDERS @ RECEIPTS 
@ MARKS SPECIAL MATERIALS 


‘ 


IN BUSINESS AND BANKS SINCE 1887 
ORIGINATORS OF PERFORATORS 


Cummins-Chicago Corp., Chicago 40, Illinois 


See your Cummins man today. Mail this coupon! 


t Cummins-Chicago Corporation 

Chicago 40, Ill., Dept. OR-75! 

! Simply clip to your letterhead and mail. 

Please send me details on free, confidential 
survey of our internal controls. 


Literature on perforators. { | On check signers. 


Name Title 
Company 


Address 


Dun’s 


and straight typing matter for each in- 
dividual included in the study. Proper 
allowance is made for the typing of 
more dithcult work. The clerical ac- 
tivities tor each individual likewise are 
itemized in 11 different groupings. 

A secretarial time chart 1s used, di- 
vided into ten-minute periods trom the 
time that a secretary reports in the 
morning until she leaves at night. The 
study may indicate that a person is be- 
ing paid at secretarial or stenographic 
rates for handling 75 to So per cent of 
clerical duties. To eliminate such 
situations specialization may be recom- 
mended. This might take the form of 
complete centralization for transcrib- 
ing dictated correspondence or depart- 
mental specialization. Recommenda- 
tions are made concerning not only 
dictation but for other tasks such as 
hling. 

The analysis mav show that one de- 
partment is completely overstatfed and 
its personnel not very busy while a 
department across the aisle is under- 
manned and working terrifically hard 
fo get its work out. 

So that it can determine its efficiency, 
the organization which has been sur- 


veved is given by way of comparison 


‘rates of work which have been estab- 


lished through hundreds of studies 
made throughout the United States in 
practically all lines of business. 


Blending—A unique design in a 
blender tor dry materials 1s presented 
Shell Blender,” 
Patterson-Kelley 


pany, Inc., East Stroudsburg, Pa. 


in the “Twin intro- 


duced by the Com- 

The mixing apparatus comprises two 
evlindrical shells of equal diameter 
hich are romed al the he to form 
oV. It rotates around a horizontal axis 
Passing through the geometrical center. 
A rolling or tumbling action pro- 
duced. The combining and dividing 


ot the mass as the machine rotates 
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likewise brings about a folding action. 

A rapid blending of materials 1s pro- 
vided regardless of the varying particle 
sizes, shapes, or densities. As the ma- 
terial rotates close to the axis, power 
requirements are kept low. Power con- 
sumpuon likewise is reduced since the 
blender does not need rapid action and 
requires fewer rotations for ethcient 
mixing. 

Capacities of the various models 
range from one to 250 cubic feet. 


Brand Name—Pressing for proper 
name, The 
Formica Company recently sent out 


recognition of its brand 


an effective mailing piece. On a replica 
of a school slate it pointed out that 
while types of things are spelled with 
lower case letters, Formica is a brand 


name and should be capitalized. 


Tin-saving solders are ready to 
help keep the civilian lines full while 
conserving tin for war work. These 
allow a saving of as much as 50 per cent 
or more in the tin normally used. 

The new solders are an outgrowth of 
alloys developed and produced during 
World War Il by the Federated Metals 
Division of the American Smelting and 
Retining Company. They differ, how- 
ever, trom earlier ones in the elimina- 
tion of another currently Scarce metal, 
bismuth. By cutting out bismuth, the 
manufacturer has had to slightly in- 
crease the silver content. 

Basically, the solders are silver (or 
antimony), tin, and lead instead of the 
usual tin-lead variety. The adding of 
a small percentage of silver allows a 
marked reduction in the tin used while 
providing a joint which is said to be 
as strong as that formed by the original 
alloy. 

One of the new solders made bv the 
Federated Metals Division is ST-30 
which consists of 30 per cent tin, 114 
per cent silver, and the balance lead. 
Its outstanding use is for joining of 
sheet metal. It likewise has a place 
in electrical work. 

ST-30D is comprised of 30 per cent tin, 
5 per cent Indium, and the balance lead. 
A rarer metal, Indium, is not available 
in large quantities. The solder is manu- 
factured primarily for the clectronic 
industries, notably radio and television. 
a marked effect on the 


Indium has 


melting point which is even greater 
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than that of silver. It is particularly 
useful in that it furnishes a good joint 
but melts at a low enough temperature 
so that the insulation is not burned. 
Another 30 per cent un solder is ST- 
30H which has 2 per cent of antimony, 


t!, per cent of silver, and the balance 
lead. This was originated as a wiping 
solder. It may be used by plumbers in 
wiping joints and for the soldering of 
electrical cable. 

ST-25 contains 25 per cent tin, 14 
per cent antimony, with the balance 
lead. It is made tor soldering the end 
seams in tin cans. A further allov 1s 
ST-20N, formed of 20 per cent tin, 
11, per cent silver, 1'4 per cent an- 
timony, and the rest lead. It is a gen- 
eral purpose solder which can be used 
for such applications as dipping com- 
mutators, soldering incandescent lamp 
bases and for the production of radio 


and television tubes. 


BUSINESS WRITING. 


(Continued from page 22) 


certain comprehension questions. After 
this the test results were gathered and 
tabulated by school grades. For ex- 
ample, it would be found that sample 
“X” could not be understood generally 
by pupils in the 6th grade or below, but 
that it could be understood by pupils in 
the 7th grade and above. Sample “X” 
would then be marked as “7th grade 
reading level.” 

After about 350 such samples had 
been developed, the researchers began 
looking for combinations of style tac- 
tors that were characteristic of the 
writing at the various grade-levels. 
This took much counting—counts of 
words per sentence, syllables per sen- 
tence, syllables per hundred words, 
verbs per hundred words, and so on. 
Several such combinations of style fac- 
tors were found, and from them it was 
possible to construct prediction formu- 
las. Such formulas are commonly called 
“readability vardsticks.” 

Each readability yardstick is, of 
course, just a statistical device and can- 
not accurately “measure” the difficulty 


FRUEHAUF TRAILERS 


Saved Ohio Company 
*1,778 in the First 3 Months! 


PROBLEM The opening of a new plant in Ohio 
posed a problem of how best to handle 
the transportation of 250 tons of parts 
and materials per month over a 135 
mile haul. 


CONCLUSION A comprehensive study of transporta- 

AND TEST tion charges was made by the Traffic 
Department of the Company. The an- 
alysis showed Truck-Transport to be 
the least expensive of the methods con- 
sidered. Truck-Transport was then 
tested over a 4 month period. 


RESULTS The Savings by Truck-Trailer over com- 
petitive methods were as follows: 
Ist month — $1,259.65; 2nd month — 
$2,217.05; 3rd month — $1,766.63; 4th 
month—$1,216.57 ... a total of $6,752.90. 
This is an average monthly saving of 
$1,688.00, or an anticipated saving of 
$20,256.00 per year! 


ADDITIONAL This company also uses its Truck-Trail- 


BENEFITS ers on occasion to haul parts from their 
home plant to another division in 
Wisconsin. 


In the first quarter of the year 15 trips 
were made, at a saving of $1,778.00 
over the other method of transportation. 


» A confidential “Report to Management on Transportation” for } 
y company executives and a free “Transportation Cost Analysis” —} 
» of your hauling problem is available upon request—and  ) 
¢ without obligation. Write (on your business letterhead) to 
Fruehauf Trailer Company, Dept. D, Detroit 32, Michigan. 
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WORLD'S LARGEST BUILDERS OF TRUCK-TRAILERS | 
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Stacking these “Pigs” was a 
slow, back-breaking job until 
this Allied Stacker “took over” 


Automatically stacked, 10 high in alternated rows, 
950 pounds of Pig Lead are ready for removal in 
a matter of minutes, without the use of pallets. 


A slow, time-consuming job that required 
two men at a time, alternating with two 
because of the terrific heat and 
strenuous work involved, has been elimi- 
nated by the Allied Pig Stacker. 

[he pigs, cast on a conveyor, are now 
carried to a position under the Stacker. 
Four pigs, automatically picked up, moved 
forward and set on the Stacker Conveyor, 
become the bottom row of a “stack”. The 
next incoming four pigs, picked up, but 
turned 90 degrees, moved forward and 
deposited on the first row, all automatically, 
become the second row. When ten rows are 
completed, the “stack” is moved forward 
by the conveyor and a fork truck takes 
them away. 

The Pig Stacker is another highly- 
engineered, fully automatic, material han- 
dling device developed, built and installed 
by Allied. 


ALLIED 


STEEL and CONVEYORS, INC. 
17355 Healy, Detroit 12, Mich. 


others 


Complete 


It can, however, 

make a worthwhile prediction. Such 

a yardstick says, in effect, “It a certain | 
piece of writing contains so much of | 
style-factor ‘A’ and so much of style- 
factor ‘B’ that piece is likely to be easy- 
reading for an average pupil in such- 
and-such a grade.” 


ina piece ot prose. 


A quite similar 
prediction tells highway engineers how 
wide to build a particular stretch of 
road and architects the best height for 
a kitchen sink. 


Determining Reading Ability 


At first, because they had their source 
in writing intended tor children, read- 
ability yardsticks could not be relied 
upon to predict difhculty that adults 
might have with prose. After more 
research, however, new yardsticks were 
developed keyed to the reading-skills 
of adults. These new yardsticks could 
appraise the dithculty which might be 
experienced with materials used in 
adult education and in other prose that 
adults read tor their own pleasure or 
profit. 

Many researchers have tested many 
kinds of writing intended for adults, 
and their findings can be summed up 
as follows: 


tr. An adult reader prefers to read 


prose that is no more dithcult than | 


typical material found in T7me, that is, 


prose scoring up to roth grade reading- 


level. | 
2. If he has to, an adult reader can 
master hard prose, but in working with | 


it, he will tend to accept the first mean- | 
ing he can wrench from it, which may 


“My die, but came to life 
in. doct id she'll b- 

Designed Fabricated Erected dic to-morrow.” 
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INDUSTRIAL JEWELRY 


featuring dramatic miniatures . 
of your product, trade-mark, etc. furnished 
, in quantity at a fraction of the cost of com- @ 
()) parable retail item. Excellent for salesmen, C) 
jobbers, dealer's salesmen, convention 
O) souvenirs. Write for FREE sample or fur- | 
nish picture of your product and we'll 


ra prepare sketch showing adaptations ( 


without obligation! ©) 


— 


“CRESCENT € 


Pictured below is one of many product miniatures 
made by Bastian during World War Ii. You can 
find many worthwhile uses for neat replicas of 


your products cleverly made into key chain, tie 


bar, money clip or lapel emblems. 


| 
ASTIAN BROS. CO. 


830 BASTIAN ST. 
ROCHESTER, N.Y. 


Advertising Specialties Since 1895 


PREFAB 


SET IT UP 
WITHOUT 
THE USE OF TOOLS 


Completely prefabricated, precision cut. 
Ready for assembly without the use of tools. 
Standard unit measures 84” high, 42” wide, 
24” deep, with 124%” clearance between 
shelves. Made of clear Ponderosa pine, 
complete with patented locking brackets 
factory applied. Adaptable for all shelving 
needs. 


BANKERS BOX COMPANY 


Established 1918 
720 S$. Dearborn Street, Chicago. 
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or may not be what the writer intends. | 

3. If prose is more difhcult than 
typical material in the Atlantic Month- 
/y, it isn’t apt to find voluntary readers. 
In terms of grade-score, prose testing 
above 12th grade reading-level is not 
likely to be comfortable reading tor 
adults. 

4. When an adult reads prose no 
more dithcult than Time, he 1s fairly 
sure to get the meaning the writer in- 
tends. 

5. An adult reader will never com- 
plain that writing is too clear; he will 


complain if a stupid thought is ex- 
pressed so clearly that the stupidity 
shows. 


A Basis for Measuring 


At this point, it is probably advisable 
to say something more about grade- 


scores. They are traditional and handy 
ways of stating the amount of expert- 
ence with language a person needs to 
understand certain pieces of writing. 


Thev have nothing to do with intelli- 


gence levels. 

Quite naturally, people associate the 
term “7th grade reading-level” with the 
intellectual achievement they expect of 
13-year-old children. However, in 
readability testing, the term “7th grade 
reading-level” means only this: Prose 
at that level calls for the reading-skill 
that an average pupil acquires through 
7 vears of word-learning and practise- 
reading. It is essential to remember 
that a reader can take from a piece of 
writing only such knowledge as he 
brings to it. Both a child and an adult 
can derive a meaning from Gulliver's 
Travels or Through the Looking-Glass, 
but the adult should get a richer and 
more mature meaning. 

It should be remembered, too, that 
grade-score predictions are a statistical 
product. Because any readability yard- 
stick is a statistical device, it can be a 
grade or two wide of the mark in pre- 
dicting the dithculty of a single prose 
passage. But for the same reason, it 
can be close-on-target in stating the 
average difficulty in Cllections of prose 
passages. This quality makes readabil- 
ity yardsticks useful in appraising 
word-skills in business and industry. 

During the past five vears I have | 
supervised readability testing of thou- 


sands of prose passages drawn from 
many different corporations. The test- | 
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The Royal Bank offers 
United States banks and firms 

a service that is continent-wide. 
Branches number well over 690. 
Located inhighly productive farming, 
lumbering, mining, fishing and 
industrial areas from Victoria, B. C. 
to St. John’s, Newfoundland, each 
branch is a valuable point of contact 
in the area it serves. You will find it 
profitable to discuss your Canadian 
banking requirements with the 
Royal Bank. Its officers can help 
you to find desirable trade or 
business connections, factory sites 
and trade opportunities. 
Enquiries invited. 
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HEAD OFFICE — MONTREAL 
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International banking through more than 750 
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spondents the world over. 


Assets exceed $2,497,000,000 
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| scores range widely, but if the scores 
| on prose passages from a single corpo- 
| tation are averaged by categories, the 
| average scores are found to match 
| category-averages from other 
Thus a pattern emerges, 
one which is repeated over and over 
as the testing moves from one corpora- 
tion to another. This should not be 
surprising, for the people who write 


similar 
corporat ions. 


in different corporations are products 
of the same kinds of education and life 
experiences. Although they work for 


wriung job. 


different employers, they do the same 
kinds of work—buying, selling, plan- 
ning, accounting, research. 


Four Categories 


Writing in business and industry 
seems to fall naturally into tour cate- 
gories: (1) writing intended for cus- 
tomers, potential customers, and the 
public; (2) writing intended tor em- 
ployees, but which they can read or not 
as they choose; (3) writing which 
emplovees must read in order to under- 
stand their jobs and their relations with 
their employers; and (4) writing for 
stockholders. 

The second category, optional read- 


ing tor employees, is the one in which 


| corporations regularly do their best 


Prose in this class includes 
plant papers, company magazines, 
letters to employees, and some of the 
material posted on company bulletin 
boards. Writing of this sort has to 
compete with other things that em- 
plovees can read or not as they choose. 
It should be at least as easy to read as 
Time, but usually it is as difficult as 
the Atlantic Monthly. 

Much writing in this class is the out- 
put of highly competent professional 


It 


prose, but often, by the time it has been 


writers. starts Out as easy-to-read 


“cleared” by superiors, it has become 
hard to read. 

On the average, optional reading for 
employees | is within the reading-grasp 
ol { about 40 out of LOW) American adults. 
li should be within the grasp of at least 
On the 


s out of each ten of this kind 


53 out of 100, average, too, 


three page 
of writing are too hard to invite volun- 
tarv reading. 

Prose that corporations write for CUS- 
tomers, potential customers, and the 
general public includes product adver 


tising, institutional advertising, public 
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With AUDOGRAPH dictation... 


it’s Added Business Capacity ...every time! 


Users report office output upped 30% 


ee or later nearly all business of- 
fices may be faced with a shortage of per- 
sonnel as Defense Program inroads 
increase, 

lf your office is provided with the A BC 
of AtpoGRAPH dictation, you can meet 
this problem before it strikes. For Atpo- 
GRAPH dictation means stepped-up output 
wherever it is utilized. Prominent users, 
already feeling the personnel pinch, report 
normal office output despite a curtailment 
in staff of 

While the pressure to produce is gather- 
ing momentum, send in the coupon—today 

and discover how AuUpOGRAPH dictation 
can provide your office with the A BC of 
vetting things done while the country pro- 
duces both for defense and domestic 


CCOMOMY, 
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afliate of Western Electric Company) in 35 foreign 
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WANT TO BE FIVE 
PLACES AT ONCE 


...and never leave your desk? 


Want to be at the elbow of all your key 
people every minute of the working 
day? Want to personally supervise their 
work—yet stay in your office and have 
ample time to create...plan...think... 
manage? Then you'll want to look into 
DICTOGRAPH. 

A Dictograph installation is your con- 
trol system. It speeds up the flow of in- | 
formation between everyone in your 
organization. And the telephone—your 
all-important link with the outside 
world and your customers—is left free | 
for outside calls. 

Let us prove DICTOGRAPH’s possibili- 
ties in your case—with no obligation of 
course. Here’s the coupon—it calls for 
action NOW, while non-defense instal- 
lations are still permissible. 


Dictograph 


THE PRIVATE TELEPHONE SYSTEM 


DICTOGRAPH PRODUCTS INC. 
Jomaica |, W. Y. 

Send me ccmplete information. 

Have your man call. 
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Company 
Address 


City zone State 
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relations copy, customer relations copy, 
and sales correspondence. As might be 
expected, some of this is easy to read 
and some hard. 

Product advertising is easy to read, 
especially when the product is like 
those that can be bought at a drug store, 
filling station, or supermarket. Insti- 
tutional advertising is often hard to 
read, but recently there has been a 
marked improvement in this kind of 
copy. Customer relations copy and 
sales correspondence are too often 
cluttered, foggy, and hard to under- 
stand. Many individual sales letters 
turn out to be the tracks of somebody's 
thinking rather than communication of 


thought. 


Letters Are ‘‘Hard-to-Read” 


On the average, copy written for 
customers and the public is within the 
reading-grasp of twelve out of 100 
American adults. It should be within 
the grasp of about 60 out of 100. About 
four pages out of ten of this kind of 
copy are too hard to invite voluntary 
reading. Luckily, though, many of the 
hard-to-read pages are in letters that 
answer inquiries. Thus readers can be 
counted on to try hard to ferret out the 


~meaning, for each one knows when he 


starts to read that the letter contains 
information he has asked for. 

Some corporations communicate 
with stockholders only when the time 
comes around to send them an annual 
report or a proxv form. Others have 
developed elaborate programs to keep 
stockholders friendly, loval, and in- 
formed. These companies print stock- 
holder magazines and send out letters 
of welcome to new stockholders, quar- 
terly reports, and periodic statements 
from the president. For the most part, 
though, the annual report is the main 
corporate communication with stock- 
holders. 

In recent years, annual reports have 
been considerably enlivened through 
better layout, typography, and illustra- 
tion. Their copy, too, has become 
more readable, but much of it is sull 
needlessly complex. People responsible 
for the complexity often try to excuse 
it on the ground that investors and 
security analysts demand precision in 
annual reports, and that precision, in 
turn, demands complexity. The truth 
of the matter is that communication is 
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most apt to be precise when its vehicle 
is simple language. Any thought, no 
matter how complex, can be stated as 
an orderly sequence of simple, easy 
thoughts. 


Corporate Reports Are Poor 


Taken as a class, corporate writing 
for stockholders is within the reading- 
grasp of six out of 100 American adults. 
It should be within the grasp of about 
go out of roo. Considered page by 
page, the record on such writing is 
poor. About nine pages out of ten are 
too hard to invite voluntary reading. 

Industry and business do their poorest 
job of writing in copy they turn out 
for “duty-reading” by emplovees.  In- 
cluded in this class are such items as 
personnel procedures, shop manuals, 
employee handbooks, insurance 
and retrement-plan literature. Writ- 
ing of this kind is rarely touched by 
professional writers. It is the output 
of people who know the subject matter 
thoroughly but who are untrained in 
the skills that make for clear written 
communicauon, 

The result is that, on the average, 
duty-reading for employees is within 
the reading-grasp of only two out of 
100 American adults. It should be 
within the grasp of about 53 out of roo. 
Moreover, on the average, eight pages 
out of ten are too hard to invite volun- 
tary reading. This may seem unim- 
portant for a category labeled “duty 
reading,” but it should be remembered 
that the category includes emplovee 
handbooks and literature about insur- 
ance, retirement-plans, and pensions. 
Writing of that sort should be read, 
but generally it isn’t read on company 


“I wish you would get some sort of statistical 
quality control system into your wife's cooking!” 
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Expansion Beginning 
Spartan Aircraft Co., 
Tulsa, Okla., begins with 
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pleted building below. 


Build with 


IDEAL FOR FACTORIES, WAREHOUSES, MACHINE SHOPS OR STORAGE BUILDINGS 


Made of N-A-x HIGH-TENSILE steel, 
Quonsets provide non-combus- 
tible construction and perman- 
ence far surpassing less modern 
buildings. They require little 
upkeep — are easily maintained. 
Let Quonsets serve you. 


For additions to your present 
plant—or for new plants—Quon- 
sets mean fast completion, econ- 
omy of materials, adaptability to 
any use. Also, when plants need 
expansion, you can add Quonset 
to Quonset, according to the need. 
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GREAT LAKES STEEL CORPORATION 


Stran-Steel Division, Ecorse, Detroit 29, Michigan > 
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Expansion Completed 
Additional Quonsets, with exten- 
sions atid connecting arches, pro- 
vide Spartan Aircraft Co. with a 
total of 35,600 sq. ft. of floor area. 
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| SWEEPS CLEANER, 
FASTER, EASIER. OUTLASTS 
F ORDINARY BRUSHES 3 to 1. 


Over Half of 
Americas Top 


THE STEEL BACK 


hea me 
tool of 
used by 


SPEED SWEEP ha- 
the No. | 
American industry 

over 50.000 firms. It is 


brush that is specially designed 


sweeping 
the only 
to do a thorough sweeping job 


with less effort. It 
only brush that is constructed 


is also the 


to outlast ordinary brushes, 
Whether vou use a few or a lot 
of brushes, you ll finned it pays to 


tise Speed Sw 


MILWAUKEE 3, WIS. 


Vail the handy coupon today. 


Milwaukee Dustless Brush Co. 
530 North 22nd St., Milwaukee 3, Wis 


send complete facts about Speed weep 


NAME 
ADDRESS 
STATE 


CITY _ZONE_ 


Milwaukee Dustless Brush Co. 


time. Unless it is comfortable reading, 
it isn't read at all. 

In summary, readability statistics on 
writing in business and industry pre- 
sent this over-all view: 

I. Average writing intended for vol- 
untary reading by employees is within 
the grasp of about three-quarters of the 
group it should reach. 

2. Average writing intended for cus- 
tomers and the public is within the 
grasp of about one-fifth of the group 
it should reach. 

3. Average writing intended for 
stockholders is within the grasp of a 
little less than one-sixth of the group 
it should reach. 

4. Average writing intended tor 
duty-reading by employees is too hard 
for all but a lucky one in twenty-six. 


Is Writing Less Important? 


The statistics seem to show that busi- 
ness and industry are doing a poor job 
of writing. At the same time, every- 
body knows that business and industry 
are succeeding triumphantly in turning 
out goods and services. Is writing less 
important than it is assumed to be, 
or can the seeming contradiction be ex 
plained 

The contradiction disappears if we 
remember that writing is pust one mode 
of communicating. Although corpo- 
rate writing may often fail as communi- 
cation, essential communication ts 
never left undone. When writing fails, 


| OF Is expected to tail, other means of 


UN § 


communication are emploved. The 
latter may take the form of demonstra 
tions, talks, cartoons, film-strips and 
movies, and sometimes, just more and 
better writing. 

Important to consider, TOO, 1S the fact 
that readability. statistics cover much 
writing that looks like communication 
but isnt intended to be communication 
atall. Such writing is just something 
thre record: Its whole PUTPOse is LO 
record what has already been communi- 
Minutes of 
meeting are examples of this kind of 


cated in some other wav. 


writing: so are regulations that merely 
formalize some long-standing practise. 

What. then, is the valid import of 
the readabilits Statistics It is }UST this: 
business and industry are putting too 
much effort and too much money into 


A clue 


can be found 


simple communication tasks. 
as to the money wasted 
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in the figures pertaining to the pages 
of copy too hard for voluntary reading. 
If we assume that it costs a dollar to 
write a page—and it certainly must— 
we come out with the following star- 
tling summary of the high cost of poor 
writing: 

1. Of each $10 spent for voluntary- 
reading for employees, $3 are wasted. 

2. Of each $10 spent on copy for 
customers and the public, $4 are wasted. 

3. Of each $10 spent on writing for 
stockholders, $9 are wasted. 

4. Of each $10 spent on duty-reading 
for employees, $8 are wasted. 

These figures assume, of course, that 
what looks like communication is in- 
tended as communication. To the ex- 
tent that the figures cover writing that 
is intended merely “for the record” 
they are wrong. But even if the figures 
on waste are halved, the waste is far 
too great. 

It must be remembered, too, that the 
figures don’t cover waste flowing from 
these sources: the cost of errors that 
stem from misunderstood communica- 
tion; the cost of time spent on re-read- 
ing and puzzling out the meaning of 
hard-to-read copy. 


How to Solve It 


Obviously, then, business and indus- 
try have a writing-problem that needs 
to be solved. Initiative for solving it 
must come from the highest levels of 
management. But what form should 
the solution take? The answer de- 
pends upon the instructional abilities 
that each corporation can command 
within its own organization without 
disrupting other work. Some corpo- 
rations can heal themselves; others 
should call a doctor. Those that try 
self-treatment without understanding 
the malady may have an illusory re- 
covery. 

No cure for weak word-skills can be 
effective unless it stems from recogni. 
tion of six fundamental points: 

1. Clear thinking is essential to clear 
communication. 

2. Anv newly-created thought is 
cluttered-up and foggy; it«cannot be- 
come clear until it is “edited.” 

3. The clarity of a particular piece 
of writing has to be judged; it cannot 
be measured. 

4. Judgement of clarity can be sharp- 
ened through training in principles 


SECURITY STEEL EQUIPMENT CORP. | 
AVENEL, NEW JERSEY 
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I never thought that the appearance of my office mattered very 
much: but one day a Security dealer .. . very nice fellow. bv 
the way ... convinced me to buy just one CRESTLINE Desk 
and watch the results. Last month one of my best clients re- 
marked: “Say, Jim, very nice office . .. mighty pleasant place 
to do business.” Now our whole office is equipped with CREST- 
LINE. Putting your best foot forward pays dividends . .. and 


your best foot office-wise is CRESTLINE. 
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this country comes luxurious karakul... 


and American importers protect their 
investment the whole tortuous way 
through the Marine Office of America! 


if you export or import raw materials 
or finished products, you can protect 
your cargoes—from point of origin, to 
warehouse, to rail depot, to port, over 
ocean, to final destination—all in one 
policy. And by insuring through the 
Marine Office you gain the services of 
men who know ocean cargo protection 
problems intimately. They're specialists! 

Ask your agent or broker about sound 
ocean cargo insurance through the 
Marine Office of America. 


MARINE OFFICE OF AMERICA 
Member Companies: 
# THE AMERICAN INSURANCE COMPANY 
# AMERICAN EAGLE FIRE INSURANCE COMPANY 
# THE CONTINENTAL INSURANCE COMPANY 
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Offices in Principal Cities 
Claim-settling Agents Throughout the World 
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underlying all forms of communication, 

5- There is no one “right way” to 
say anything; any thought can be tor- 
mulated and expressed in many ways. 

6. When a man thinks in words, he 
uses the words in his own head; when 
he communicates, he uses the words in 
his reader's head. 

The foregoing points determine the 
torm that any effective program to 
develop word-skills must take. Such a 
program should explore what the mind 
seems to do when it thinks, wavs in 
which thinking tends to be faulty, and 
Wavs lO COLrect those taults. It should 
teach systematic techniques for cutting 
overly-complex thoughts into pieces 
that the mind can hold within its span- 
of-attention. It should whet ability to 
judge what words a reader knows and 
the sense in which he knows them. It 
should instill ability to tell from the 
“feel” of a sentence whether it contains 
more ideas than a reader can take in 
one gulp. It should awaken tolerance 
for individual stvle-quirks—quirks that 
in no way cloud meaning but merely 
reveal the writer’s personality. 


More Effort Needed 


It may seem that a man would have 
to devote vears to Mastering all ot the 
skills I have just mentioned. I think 
that’s true: but it is also true that 
writers in business and industry have 
already served a long apprenticeship. 


With 


handling of what they already know 


a t ¢ Ww new facts. and better 


about language, they can quickly be- 
come top craftsmen in the twin arts 
of thinking-in-words and communi- 
cating-in-words. My own experience is 
that about four hours of sound training 


can puta man on the right track. 


A Program to deve lop word skills 
can be held to four hours only if it 
limits itself to essentials and screens out 
supertluities. should deal with 
positorv writing, fact-telling—not with 


It should 


work on units of thought—not en units 


the great American novel. 


of 100 words, for thev are just statis- 


ncians clumps. It should draw upon 


| to-day’s psychology and linguistics— 


not upon yesteryear’s grammar and 
rhetoric. 

Throughout a corporation, word- 
skills can be developed adequately and 
rapidly through group-training. After 
much experimenting, I have found the 


following tormat to be highly eftective: 
(1) In two well-illustrated hour-long 
lectures review the nature of knowl- 
edge, principles for communicating 
knowledge, and the application of those 
principles to language; (2) Hand out a 
briet retresher manual summarizing the 
main points in the lectures; (3) Break 
the large group into conference-groups 
of five; and (4) Have each man bring 
to his conference examples of things he 
has written and during the conference, 
edit such writings for clarity. 


Furnishing Working Tools 


Ordinary organizational discipline is 
enough to make word-skill training 
stick once it is given. If management 
lets employees know that they are ex- 
pected to write clearly, they will do so 
just as they get to work on time when 
they know it is expected. Once-a-year 
refreshers are probably useful, but day 
to-day pressure for clear writing works 
best of all. Then, day-by-day, each 
writer further improves his word-skills. 
He begins to think more concretely, 
and becomes able to do much editing 
of thought without putting first-drafts 
on paper. 

The great advantage of group-train 
ing is that simultaneously many people 
In an organization adopt common 
standards of what is clear. Immedi 
ately, they become able to give each 
other helpful and objective criticisms. 

Many corporations have tried group 
training with excellent results. Among 
those that have used it for all ranks 
from top othcers to secretaries are 
American Airlines, Detroit Edison 
Company, and General Mills. Each 
brought in an outside consultant to 
demonstrate how word-skill training 
should be given and then assigned one 
of its own employees to “fan out” the 
training. Other corporations have con 
centrated word-skill training on em 
ploy ees who have the most formidable 
writing tasks. Examples of this selec 
tive approach can be found in General 
Motors Corporation, Ford Motor Com 
pany, Crucible Steel Company, Carne 
gie-Illinois Steel Corporation, Shell Ou 
Company, Inc., E. R. Squibb & Sons, 
and Sears Roebuck and Company. 

It willbe a long time before all COTPoO 
rations that need sharpened word-skills 
actually yet started on effective pro 
grams to develop them. In the mean 
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ume, their managements would do 
well to approve and pass these bits of 
advice down the line: 

it. It a man has been put on the pay 
roll because he is a skilled writer, trust 
his judgment in matters pertaining to 
writing. To-day, many a skilled writer 
in industry is trustrated because his 
copy is regularly blue-penciled by some 
body who knows what to say but not 
how to Say it. 

2. Consider the merits of any piece 
of writing trom the viewpoint of the 
Will it 


‘To day, 


person who is to read it. 
communicate ideas to him? 
too much writing in business and in 
dustry tocuses on the wrong goal: it 
aims to tickle the vanity of some vice 
president rather than to communicate 
ideas to the intended reader. 

> Don’t be intimidated by the chaste 
beauty of a neatly typed page. It a 
stroke of the pen wall clarify communi 
cation, use the pen. Then vour reader 
will know you are thinking of him. 

4. On points of grammar, distrust 
The 


man who never splits an infinitive or 


those vou most fercely defend. 


who never ends a sentence with a prep- 
osition is a hero only in his own narrow 
mind. Language is a living thing; 
recurring disputes about usage merely 
point to areas in which usage is 
changing. 

5. If you write something important, 
ask 


subject matter to read it and tell vou 


someone who doesn’t know the 


what it savs—in his own words. It you 
merely ask him whether it is clear, he 
will say “ves.” 

In everything vou write, try to follow 
three principles: 

1. Choose words that tocus sharply 
on their subject matter. Calla cafeteria 
a “cateteria”’—not a “food-service 
tacilitv.” 

2. Package your thoughts sen 
tences that fit the mind’s “span of atten 
tion. Put no more words in a sen 
tence than you can speak in a normal 
breath. Check words that stem from 
verbs. It a sentence contains “compen 
sation, trv to recast it so that you use 
“compensate” or “pay.” 

3. Review your writing to see that 
STCPS symbolized by VOur words tollow 
the same order of events in the real 
world. Start where you want and end 
where you want, but move in a straight 


line trom start to end. 


UNION PACIFIC RAILROAD 


Dun s 


PACIFIC 
RAILROAD 


at POCATELLO - BOISE - IDAHO FALLS - 
NAMPA TWIN FALLS CALDWELL 
4. 


Here industry will find: 


1. 


An available, unlimited sup- 
ply of Utah-Wyoming coal in 
all commercial grades; bu- 
tane and propane gas, and 
fuel oils. 


Large deposits of ores, clay 
and various salts . . . plenti- 
ful lumber . . . agricultural 
products such as wheat, 
sugar beets, potatoes, on- 
ions, etc. 


Hydro-electric power at low 
rates. 


SEATTLE 
TACOMA 
YAKIMA 


PORTLAND 


SPOKANE 


PENDLETON CALDWELL 


NAMPA BOISE 


TWIN FALLS 


Unexcelled rail transporta- 
tion as provided by Union 
Pacific. 


Excellent living conditions in 
an area famous for its recre- 
ational opportunities. 


Established, nationally- 
known concerns engaged in 
various industrial and com- 
mercial activities including 
food processing, milling, re- 
fining, building materials and 
chemical production, and 
so on. 


BUTTE 


IDAHO 
FALLS 


POCATELLO 


OGDEN 


SALT LAKE 
CITY 


Union Pacific still has many choice sites available in the Idaho area; indus- 
trial tracts suitable to the peculiar needs of various types of industry. 


When seeking an ideal plant location for manufacturing, processing, pack- 
ing, distribution—or other purposes—find out about Idaho. 


System-wide, Union Pacific's industrial plant opportunities include sites in 
these eleven States: CALIFORNIA, COLORADO, IDAHO, KANSAS, MONTANA, 
NEBRASKA, NEVADA, OREGON, UTAH, WASHINGTON and WYOMINS. 


For detailed, confidential information clease write: 
INDUSTRIAL PROPERTIES DEPARTMENT 


UNION PACIFIC RAILROAD, ROOM 153 
OMAHA 2, NEBRASKA 
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@ Yoder now announces the greatest 
forward step in tube welding since the 
introduction of the first patented Yoder 
Tube Welder in 1939. The enviable 
production records established by this 


welder largely account for the fact that - 


Yoder have furnished more than half 
of all the resistance-weld tube mills 
since installed in the U.S.A. 


The heart of the new welder is a trans- 
former of revolutionary design. It 
consists of four smaller transformers 
surrounding a common core and mak- 
ing an assembly of unprecedented com- 
pactness and strength. Reduced impe- 
dance accounts for its higher electrical 
efficiency. It insures longer service life, 
fewer interruptions for servicing, 
repairs and maintenance. 


Compared with the previous Yoder 
welder, the production gains may be 
as high as 20°7; compared with other 
tube welders, the gain may be as high 
as 50 to 60°. These gains go far 
toward compensating for increased 
labor and material costs. 

The welder is furnished with all new 
Yoder mills, and is also available for 
replacing welders in other makes of 
resistance-weld mills, to step up pro- 
duction and reduce conversion cost. 


Descriptive literature, consultation 
and estimates for the asking. 


THE YODER COMPANY 
5531 Walworth Ave. * Cleveland 2, Ohio 


Resistance 


Weld 
TUBE MILLS 


income is the sum of the compensation 
of all employees (private, government, 
military), the income ot proprietors 
(business, farm, protessional), rental 
income, Corporate protits betore taxes 
plus or minus inventory valuation ad- 
justments, and net interest. National 
a good idea of the com. 
bined tax paying ability of individuals 
and corporations in this country. 

In individuals and corporations 
had a total income of about $104 bilhon 
with which to pay an all-level govern- 
mental tax bill of $16 billion. ‘That 
made taxes 15.4 per cent of national 
income. By mid-1y5o, total taxes were 
almost one-fourth of national income. 
By 1952 this proportion may be as high 
as one-third. The increase trom tg4t 
to 1950 in the percentage ratio was the 
result of the great rise in expenditures 
and taxes on the Federal level; state 
and local tax revenues were a slightly 
smaller percentage of national income 
In 1950 than in tg4t. 

Figures on public finance covering a 
period of years, to mean very much, 
must be adjusted not only for popula 
tion and national income changes, but 
also tor general price movements. Such 
an adjustment seeks to answer such a 
question as: How much of the increase 
in tax revenue during the past decade 
was the result of price changes? “That 
which cannot be ascribed to a rise in 
the price level must be assigned to in 
creases in the number of governmental 
functions, personnel, Or Waste. 

Without giving the details of calcu- 
lations and qualifications, the general 
i7ation may be offered that most of the 
rise in docal dollar tax revenues in the 
Past ten Vedrs can ay accounted for by 
higher prices paid by local governments 
tor materials, supplies, and labor. State 
tax collections, however, were Up about 
one-fitth more than can be traced to 
monetary inflation; and Federal tax re- 
ceipts of $35.6 billion in rg50, even atter 
adjustment for price changes, were 
three times the figure—adequate 
evidence of the stepped-up expenditure 
requirements of the World War IH 
vears. The current (1951) price infla 
tion probably will accounttor a substan 
tial part of rising Federal outlays un- 


20) 


ul rearmament orders are fully placed. 

With total tax collections in the tis- 
cal year ended June 1yg50 slightly more 
than three times those of tg41, one 
would suppose that to ask the question, 
“Do tax revenues cover governmental 
expenditures?” is irrelevant because the 
answer would seem to be “Yes.” ‘The 
answer, however, 1s not so sumple.  Bal- 
ance or lack of balance between reve- 
nue and expense varies decidedly by the 
level of government under discussion, 
by the phase of the business cvcle, by 
the accounting method used, and, of 


course, by the specific state, county, 


or city. 

lt has been mentioned that excep! 
the VCars 1G 47 and t 


Government has had a continuous op 
crating deficit since 1930 and has had to 
make up the difference by borrowing. 

During the 1930's, the economic 
emergency of a major depression plus 
the LIse by the federal administration 
of fiscal measures deemed appropriate 
to relieve the emergency brought the 
Federal debt $40 billion 
193g, $15 billion more than the highest 
figure of World War The require 
ments of World War II were from two 
to four times the tax levies considered 
expedient, so debt leaped to $270 bil 
hon hy 146. At the end of calendar 
Federal Yross debt Wials about $258 
billion. What this fleure will be in 
five or ten vears cannot be foretold. 
But one may offer heavy odds that the 
trend line will be upward. 

Stite and local governmental RrOSS 
debt has had a ditferent history trom 
that of the Federal Government dur- 
the past decade The make- 
work and other relief projects ot the 
ig30's hit these governmental levels less 
hard than the national. As a result 
state plus local debt in 1937 was almost 
A slight 
rise Was experienced in and tg4t. 
Then with the coming of World War 


Il there was some contraction in per- 


identical with that in 1932. 


sonnel, considerable reduction in capi- 


Publishers of Review will 
appreciate notices of change ot addres 
Usually at is mecessary to have tour weeks 


nothe. includk the old address 
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tal expenditure, and a marked increase 


in revenues especially from sales and 
income taxes. 


The result for almost every state was | 


an excess of revenue over expenditure. 
Where the law permitted, some of the 
surplus money was used to reduce pub- 
lic debt, so that with the added benefit 
of normal maturities state and local 
gross debt by 1946 was 21 per cent less 
than in 1940. But since 1946, totals 
have resumed the upward trend and 
currently are at new highs as the result 
of post-war construction, veterans’ bo- 


nuses, and a rising price level. 
Important Elements 


Adjustments for population change, 
variations in national income, and price 
movements need to be made in con- 
sidering the public debt, as well as the 
public revenue, if one is to obtain a 
correct idea of this important element 
in our national economy. 

The per capita Federal debt by the 
end of June 1950 was four and one-half 
times as large as the 1941 figures. In 
contrast, state and local per capita debt 
totalled only 3 per cent less than in 1941 

that is, state and local total debt dur- 
ing the decade had increased at a rate 
only slightly faster than the population. 

When governmental debt is ex- 
pressed as a percentage of national in- 
come for the ten vears ending June 30, 
1950, the data are disturbing. In 1941, 
the Federal debt of approximately $49 
billion was 47 per cent of estimated 
national income; combined with state 
and local obligations total govern- 
mental debt came to 66 per cent of the 
$104 billion of national income. By 
the end of fiscal 1950, Federal debt 


alone was 15 per cent in excess of na 


Xodagraph Contact [Paper 


Your photocopy machine is designed 
to serve wherever 
there’s paper work 


lt will pay you to remember this... 
and to double-check the routines 
of all departments. 


Wherever you see reports or 
records of any type being 
transcribed, ask yourself: 
“Can this job be done more 
efficiently with our photocopy machine?” 


Remember . . . your contact photocopy machine is ready to give 
you a photographically accurate and complete record of anything 
typed, drawn, written, or printed. And, in 9 out of 10 cases, it will 
do this at a fraction of the cost of producing a 
copy by hand .. .!and proofreading it. 


For the best photocopies use 
Kodagraph Contact Paper 

This low-cost paper is made by Kodak for use 
in all types of contact photocopy machines. It 
reproduces all documents in dense photo- 
graphic blacks, clean whites . . . 
with new sparkle and legibility. 
And it’s easier, more eco- 
nomical to use—no more 
split-second timing or trial- 
and-error testing. Order it : 
... and see for yourself. 


“THE BIG NEW PLUS” IN THE OFFICE COPY FIELD 


EASTMAN KODAK COMPANY 
Industrial Photographic Division 
Rochester 4, N. Y. 


Mail coupon 
for 
free booklet 


Gentlemen: Please send me a copy of “Modern Drawing and Document Repro- 
duction”... your new, free booklet giving full details on Kodagraph Contact Paper. 


Name 


Department __ ot 

Company 

Street 

City Koda 
TRADE MARE 

Zone State aad 
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Comprehensive 


commercial financing service 


Several flexible plans for obtaining ready cash, including participa- 
tiens with banks. are available using as security: 
Accounts Receivable Inventories 
Machinery and Equipment 
Rediscounts Regular Instalment Paper 

\sseciates one of America’s largest independent finance companies 

offers a comprehensive commercial financing service backed by more 
than thirty vears of suecessful experience. Medium-term credit and 


rediscount facilities provide continuous arrangements which are of 
increasing importance in supplementing existing bank lines, 


ASSOCIATES 


ASSOCTATES INVESTMENT COMPANY 
ASSOCIATES DISCOUNT CORPORATION 
SOUTH BEND. INDIANA 


CAPITAL AND SURPLUS IN EXCESS OF $58.000.000 


Worried about 
the fire that smoulders? 


Put it out 
with PENDAFLEX folders! 


Oxford 
PENDAFLEX' 


HANGING FOLDERS 


Ke 


FOLDERS HANG 
ON FRAME 


CUTS FILING Rated the finest by Executives, Secre- 

costs 5 taries and Purchasing Agents... 
20 % PANAMA-BEAVER Typewriter Ribbons 
and Carbons spell Ultimate Economy in 


RA OR MORE! 
pom offices where highest quality standards 
FILE DRAWER are maintained. 


stay Anama-BEA VER 


MANIFOLD SUPPLIES COMPANY 
OXFORD FILING SUPPLY CO., INC. Coast 10 Coast Distribution 


Clinton Road, Garden City, N. Y. 188 Third Avenue, Brooklyn 17, N. 


Y. 
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tional income, and for all three levels 
of government the total was almost 
one-fourth larger than the income 
trom which individuals and corpora 
tions had to live, pay taxes, and save. 
No wonder that the public debt simply 
cannot be greatly reduced in a short 


time period. 


The Effect of Price Rises 


\dyustment tor price changes modi 
fies the public debt in terms of 
dollars. In tact, total State and. local 
debt would have been abou 
Dillon Tess than in if, the 
interval, prices had not risen. Federal 
debt 1S anothes ven atte! 
price adjustments thre tederal Sum at 
the close of thr fiscal period Was 
somewhat Oovet three Limes the 
figure. 

these debts, adjusted 
unadjusted, spell out a warning?) Does 
thre pact that thre total for all govern 
mental levels in this country is in ex 
cess Of national income mean danger? 

Those who say that there is a danger 
probably advocate an annually bal 
anced budget in years of peace and 
even tor rearmament short of war. 
Thev teel that eood management for 
LOVCTHAIMCHES, as for business and hous« 
holds. requires mecome which COVCTS 
COSTS, prt for a real emergency 
such as w ar, money shoul not be bor 
rowed. When borrowed it should be 
paid k as SOON AS the period of strain 
has passed, In a depression govern 
mental expenditures should be lowered 

keep pace with declining receipts: 
when times improve tax revenues will 
respond, and then repairs and capital 
improvements can be made. 

Under such a fiscal policy one must 
conclude that a part of the public debt 
on each level of government inthis 
country is unjustified. And certainh 
deficit financing, that is, deliberate 
budgeting for tax collections lc ss than 
appropriations in any of the prosperous 
postwar vears seemed inexcusable. 
Currently it APPCars that some effort 
will be made during the period of re 
armament to balance Federal operat 
ing costs with tax receipts. 

At the other end of the bench are 
advocates who not only have found the 
federal debt undisturbing, but even 
have tavored annual deficits in “nor 


mal” years as a method of injecting the 
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REMINGTON RAND | 


warts 

| 


but here’ where you make-or- break your schedule 


Just look below. You'll see why production men swear by Remington 
Rand Sched-U-Graph. This down-to-earth device sows you, graph- 
ically, how close each job is to schedule —in time to take action if 
action is needed, 

Sched-U-Graph helped plants do “the impossible” in World War 
Il. It is helping them again today . . . on all types of production and 
machine load problems. We'll rush without obligation our 32-page 
Sched-U-Graph Handbook (KD 341) if you'll just phone or write: 
Room 1203, 315 Fourth Ave., N.Y. 10. Remington Rand Ine. 


heres how Cohed-U-Graph Poduction Cantal works 


Top line on this Sched-U-Graph represents a — today’s date, and shows how much work should 
pump assembly each line below, one compo- — be done. In this case. all components but one — 
nent part. On each line is recorded, in advance. — the totalizer door are on or ahead of sched- 
each day’s production quota und the total to ule, but the whole assembly is delayed. You see 
date) The sliding bar signals show work actu- the delinquent in a flash, and know exactly 
ally completed. Phe black vertical line indicates | where corrective action is needed. 


1-11413 REAR HINGE PIN SUPPORT 2 on this one part 
-1-11421 SET-BACK COUPLING ROD 1s holding up 
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ACTION 


...When you want it! 


GIVE THE 
JONES ORDER 
TOP PRIORITY 


2 
a 


WE'LL SHIP IT 
TODAY, SIR 


Give instructions, get 
information instantly with | 
Executone Intercom! 


You ll be amazed at the way Executone 
speeds up production—helps you get 
more work done faster! 


Executone lets you TALK to employ- 
ees or associates instantly, anywhere in 
or plant. No waiting on busy 
phones. Ne running back and forth 
hunting for “lost” personnel. lou get 
action right now! 


othee 


’ 

World’s Most Advanced Intercom! 
With Executone. voices are distinct, 
clear. instantly recognizable. Exclusive 
“CHIME-MATIC © signalling announces 
calls by chime and signal light. 


Executone lowers costs — soon pays 
for itself in many wavs. Ask for full 
details. No obligation! 


COMMUNICATION AND 
SOUND SYSTEMS 


EXECUTONE, tnc., Dept. G-1 | 
115 Lexington Ave., New York 17, N. Y. 7 
Without obligation, please let me have: | 
™ The name of vour local Distributor | 


Complete descriptive literature 


ADDRESS...... 
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stimulus of money and credit into the 
economy of a country such as ours 
which has potentialities for further 
growth. For these fiscal economists 
the pump-priming of relief work dur- 
ing the 1930's was logical and necessary. 
Any country, they argue, can spend it- 
self into prosperity and remain there 
if the administration has the courage 
not to cry “Hold, enough!” Their po- 
sition relative to the $72 billion Federal 
detense budget has not been clearly 
detined to date. 


Paying Off the National Debt 
Well, the 


posiuion is made up of a little of both 
extremes. 


Between these groups? 


Specifically its adherents 
write and talk in terms of a cyclically 
balanced budget: incur deficits in de- 
pressions in order to keep the economy 
running, then pay off debts when 
prosperity returns. Handle other emer- 
gencies in the same way. This is an 
appealing theory; the facts of history, 
however, lend litthe encouragement to 
the paying-off part of the cycle. It is 
a bold political party which will main- 
tain or raise tax rates to retire debt 


~~-ander conditions which taxpayers re- 


gard as normal. 

Whatever the debt theory and policy, 
there is general agreement that debt 
issuance accompanied by currency in 
flation can go hog-wild. The monetary 
histories of this country and other 
nations bear witness to such disasters. 

At what figure does the public debt 
of a country get out of hand and serve 
as the basis of a ruinous inflation? No 
one can set the exact sum. But the 
suggestion is offered that there is a 
goud test which can be applied and to 
which an answer can be obtained 
within a fairly short period of time. 
It ts the test of public confidence in the 
securities of the issuing government. 

Persons buy government obligations 
for at least three reasons: investment, 
When such 
securities are purchased as investments 
the buyer has in mind safety of interest 
and principal plus the yield factor. 
The element of tax exemption is of im- 
portance for anyone in the upper- 
middle and higher income brackets. 


patriotism, compulsion. 


Price indexes and personal experi- 
ences bear witness to the fact that infla- 
tion has taken hold in this country. 
Furthermore, for six out of the twelve 
JULY 
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CONCRETE 
FLOOR 
PATCH 


... Sets Instantly! 


Restore broken concrete 
floors without tieing up 
traffic. Use durable 
INSTANT-USE... a tough 
plastic material which you 
simply shevel into hole— 


tamp-——and run trafhe over 
immediately. Tough IN- 


STANT-USE is ideal for re- 
pairing cracks and breaks 
due to relocating machines 
or for complete 
overlays. 
NOTE: Plasticizer makes 
INSTANT-USE easy to 
scoop out of container .. . 
easy to level, to tamp. to 
use! There's Flexrocl. 
material tor every floor con- 
dition—-oil, acid, wet, dry! 
Tell us your problem! 
MAIL COUPON 
for INSTANT-USE Facts! 


FLEXROCK COMPANY (Offices in principal cities) | 


Address 


| 3663 Filbert St., Philadelphia 4, Po. 
| Piease send me complete INSTANT-USE intormation 
prices ge, et no obligation (Clip and attach j 
| Coupon to Co. letterhead). | 
| 
| COMPANY... crc ene ous | 


[ PAYMASTER | 


ELIMINATE ERRORS 
SAVE ADDRESSING 

No mix up of checks. 
only once—on the check. 


INSURE PRIVACY 

Paycheck “Outlook” Envelopes are made 
from exclusive blue opaque paper. Noth- 
ing is visible except name on checks. 
TAILOR MADE FOR YOU 

Paycheck “Outlook” Envelopes are made 
any size, with the 
“Outlook” feature of 
a size and position to 
register with only 
what you want to show 
on your checks. 


Name written 


Nend us check you are now 
using and we will submit 
sample Paycheck “‘Ount- 
look’ Envelope and pricea 
based on your estimated 
yearly requirements. 
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months of calendar 1950, redemptions 
and maturities of Federal Series E. F, 
and G bonds exceeded funds received 
trom their sale. We shall not sink tur- 
ther into the quicksand of inflation and 
government bond devaluation if we 
are aware of the causes and conse- 
quences. By such awareness you and 
I can insist through our representatives 
in Congress and the Executive Office 
that fiscal, monetary, wage, price, and 
production controls be used in time 
and adequately to prevent a runaway 
inflation. Such a catastrophe would be 
irreparable for millions of persons and 
could prove the basis for a political and 


social revolution. 


WAR CONTRACTS 


(Continued from page 7) 
sell, and have an able understudy, 

The cost man should be a reasonably 
personable chap, adaptable, and not a 
know-it-all. He should be in the habit 
of spending is much of his time in the 
shop as he does with his papers, be on 
terms of mutual respect with the shop 
supervisors, and if possible have a rea- 
sonable amount of rapport with lathe 
hands and the like. He should be well 
supplied with practical reasons for his 
beliets and final judgments. 

The cost man also should know 
cnough about dealing with authority to 
drop in occasionally to see the Govern- 
ment examiners, Compare news and 
synchronize his methods with theirs: 
and he should do this before a crisis 
arises, not after. By so doing, he wall 
know the shape of things to come in 
time to make preparations for new and 
even more complicated contracts. He 
must be careful to whom he talks, tor 
most of the men will be new and know 
less about things than he does. But in 
every Government department there is 
somebody so well informed that few 
men in industry cannot profit by know- 
ing him. And when the auditors pack 
up and leave in a huff, it’s nice to be 
able to pick up a phone and say to a 


cost man of caliber on the other end, 
“Joe, why don’t you drop down here 


pe 
Salles 


Pensiow 


YOUR RETIREMENT PROGRAM 


SHOULD BE GEARED TO YOUR COMPANY EARNINGS 


IF your company 
EARNINGS ARE STEADY 


Your company probably can 
afford the permanent com- 
mitment of an adequate 


pension system. 


IF your company 
EARNINGS ARE ERRATIC 


Your company probably can 
best solve the retirement 
problem through a deferred 
profit-sharing trust—or a 
combination of a modest 
fixed pension commitment 
plus a profit-sharing retire- 


ment plan, 


FIND OUT what plan 
BEST fits your business 


Let us help you with com- W'vite ov call the 
PENSION TRUST DIVISION 
plete analyses, including City Bank Farmers 


cost estimates. There is no Trust Company 


or 
obligation, of course. The National City Bank 
of New York 


Ask for our Pension Booklet DR3 


We Act As Trustee Under Pension Plans and as Agent for Individual Trustees 


CITY BANK FARMERS TRUST COMPANY 


CHARTERED 1822 
HEAD OFFICE: 22 WILLIAM STREET, NEW YORK 


Affiliate of 


THE NATIONAL CITY BANK OF NEW YORK 


ESTABLISHED 
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Bonds as Investments... 


from the pension fund 
“Viewpoint 


MARKETABILITY of a bond 
In pension, 


fund 


for in practice such 


HE 
of 


insurance 


minor stenificance 


or endowment 


Investment, 


tunds seldom sell their holdings betore maturity. 
Nor does tax exemption have any plus-value for 
a pension fund whose every investment is tax- 
exempt by law. 

@ the issues of lesser known corporations 
and municipalities, both taxable and tax-exempt, 
may well be investigated by the fund investor. 
Since excess marketability commands a price, it is 
possible that many such investors are paying a 
premium for bonds that can be equalled in security 

and exceeded in yield by less marketable issues. 
Halsey, 


wide volume and diversity of bonds for all invest- 


Stuart & Co. Inc. makes available a 


ment needs. Send without obligation for our 


latest ottering list. 


Q Q 
HALSEY, STUART & CO. Inc. 
123 SOUTH LA SALLE STREET, CHICAGO 90 - 35 WALL STREET, NEW YORK 5 


AND OTHER PRINCIPAL CITIES 


S. A.’s LARGEST REPRODUCTION HOUSE 


WE MATCH YOUR ORIGINAL TO A a 


DUNS REVIEW REACHES 31,351 PRESIDENTS AND 


GENUINE &x 10 


PHOTOS ww 


CONVEYERS 


Made from Your Negative or Phote 
Unsurpassed in Quality at Any Price 
Under supervision of famous 
James J. Kriegsmanna 


SAN CARLOS 
PORT HOPE . 


N.Y 
WE DELIVER WHAT WE ADVERTISE 


JuLy 


PRES IT DENTS 


50.239 OTHER EXECUTIVES. 


ATHE Ws 


{ MATHEWS CONVEYER CO. 
ELLWOOD CITY . PENNSYLVANIA 


CALIFORNIA 
ONTARIO, CANADA 


1951 


| yourself and see whether we can't get 


to the bottom of this?” 

Estimating seems to be done best by 
engineers. This is partly because it is 
a construction process for which there 
is no program, but largely because ac- 
countants usually have a contempt for 
regarding book figures as 
How 


contract- 


estimates, 
reality and estimates as illusion. 
ever, very frequently in war 
ing proper estimates can be many times 
more true, and many times more usetu! 


than pertectly kept books. 


Many Product Changes 


A complicating influence is the 
change order. In every war factory 


there 1s a military othcer who delivers 


the orders to change the product in 


accordance with a revised blueprint. 


device without several hundred 
change orders is a very simple device 


indeed. Thus the product keeps chang: 


ing its identity, almost every dav. Even 


if vou knew for a fact what the cost of 
production was a month ago, the cos! 
now could be half or double. 


Now even if the device didn’t change 


its identity, but had any reasonable de 


vree of complexity, it is practically im 


possible, and can be proved mos! 


cases to be mechanically impossible, bi 
the usual types of cost systems used. to 


determine the current cost of produc- 


tion of the item. True, all the monev 
spent in producing the item may b« 
faithtully recorded, but some ot the 


units have been finished and shipped 
and the rest of the units are in millions 
of 
Under most systems and using nothing 


parts, in all stages of completion. 


but the books, no accountant can tell 
vou the current cost of production of a 
gun or airplane. 

Can you imagine what happens when 


Of 


the 


| the change orders are effected? 


course, some months later, when 


contract is completed, all will stand re- 
vealed. But nobody can wait that long. 
Estimating, in good hands, can cut 
through all this dithculty very quickly. 

Of course, the nature of the estimate 
must be carefully watched. To some 


an estimate is a calculation of some- 


thing he wishes, based upon things he 
doesn’t know. This type of estimate. 


is not reliable. An estimate 


of course, 


should be an intelligent, organized 


compilat ion of facts, every one of which 


can be proved. In war contracting such 
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csumates far outweigh the books as 
instruments of intelligent navigation, 
when based upon pr of. The elements 
of proof are usually obtainable by ju- 
dicious selection from the data teeding 
into the books. 

The trouble with estimating is that 
it looks deceptively simple, and has a 
fascination for the amateur, usually 
with very bad results. It requires con- 
siderable time, and more talent, to 
build an effective estimating force, and 
American industry might do well to 


consider doing so at this time. 


PRESIDENT 


no obvious reason why it should’ 


work. He reasoned that if materials 
were good and engineering sound, the 
trouble must be in manufacturing. He 
moved his desk out Into the factory 
and soon found out what was wrong. 

The factory was dark and dirty. Men 
Thev ate cold 


Discontent ruled at lathe and 


sat on crates and boxes. 
meals. 
bench. Under those conditions men 
were not interested doing vood Wol k. 

Having discovered what was wron ° 
Soon the 


first davlight factory in America was 


he did something about it. 


under construction with So per cent of 
the wall space glass. That glass let in 
more than light—it let in happiness and 
contentment as well. 

The thing that impressed me about 
his action was first of all his MIsistence 
upon getting the facts. He went out 
on the work level and put himself in 
a position where he could look at the 
situation from the worker’s viewpoint. 
That is as good a policy to-day as it 
was in Mr. Patterson's time. 

The necessity for getting the facts 
runs through all phases of management 
and T would put it high on the list of 
any executive's qualifications, Tt is so 
easy to generalize from some specifi 
instance and reach an entirely wrong 
conclusion that the effort to get the 
whole story and the right story must 


be a constant one. 
Such problems are not limited to the 


makes copies : 
...in seconds 


Speed your... 
>» Defense Order Copies 
> Customer Invoices 


Accounting Reports 


Heres the new machine that’s revolution- 
izing office systems and paperwork. With 
a BW Copvilex vou get crisp. ready-to- 
direct positive copies seconds 
It makes errorproot replicas of practi- 
cally that’s typed, written o1 
drawn! And thev average less than 2e¢ 


each, ine lading all costs tor an x 11 


sheet.” 


SPEED YOUR OFFICE SYSTEMS. [xtra 
of \ Our record Cali clo the 
work of many overlapping forms. Copies 
ot original orders Call double «tS produe- 
tion forms, shipping tickets, invoices, ete. 


Copies can be color coded in anv of 20 


>» Production Orders 


See how compact the BW Copyflex is. You can put it 
anywhere in your office. It's a complete, self-contained 
copying machine. Just connect it to an AC outlet. Any- 
one can operate it. 


> Price Changes 


color combinations. The possibilities are 
endless. 


REDUCE CLERICAL WORK. 1} 


copving the source record you eliminate 


rela 


all transcribing, retvping and proofread- 
Errorproot! duplicates ot letters. 
Invoices or reports can be made in a tew 
seconds There's ho delay, no time 


lost in needless paperwork. 

YOU'LL WANT OUR BOOKLET. describes 
dozens of money saving applic ations. Oh 
better vet, why not see the amazing BM 
( opy flex in operation? In either case, be 
sure to send the coupon today. No obli- 


gation, of course. 


*WHAT DO YOU PAY? A recent survey shows it costs, on the 
average, at least 50¢ to type a single, ordinary sized page. 


Specialists in copying since 1897 \ 


Yiu) ve ct 
New York 13, N. Y. 


Dept. N-71 100 Reade St. 


Name 
Company 
Street 


City Zone 


Please send me your free booklet A-1078. 
| would like to see a Bruning BW machine demonstrated. 
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CANADA 
CALLING 


The following Canadian firms seek 
direct contacts in the U.S.A. They can: 
@ Manufacture your products in Canada 

@ Exchange manutacturing rights 

@ Purchase parts to complete pro- 
duction @ Import and distribute 
vour goods... @ Act as factory repre- 
sentatives... @ Sell Canadian products 


to U. S. buvers ... or. ®Render 
professional services. 


NOTE: Incauiries as to rates for listings on this 
i d to Duw’'s Review. 1S0 


Ontario, C inada: or anv of 
t Dun & Brapsrreer or Canapa, Lro. 


Accounting ‘Chartered Accountants) 
EDWARDS, MORGAN & CO., Toronto, Montreal, 
Winnipeg, Vancouver, Timmins and Calgary 
MASECAR — HE & McMILLAN, Chartered Ac- 

Sask atchewan 
MILLAR MACDONALD & CO.. Chartered Accoun- 
tants, Winnipeg, Man. and 350 Bay St., Toronto, Ont. 
NASH & NASH. Chartered Accountants, 603 Tepier 
Building Edmonton Alta. and Grande Prairie, Alta. 
THORNE MULHOLLAND, HOWSON & McPHER- 
SON. Toronto. Kitchener and Galt, Ontario 


Architects 


McCARTER & NAIRNE Architects & Structural 
Enars.. Vancouver, B.C. Building Investment Counsel 


countants katoon 


Customs House Brokers, Etc. 
BLAIKLOCK BRO LIMITED. 307 Common St 
Montreal. Est. 1876. Customs-Brokers & Forwarders 
SEABOARD BROKERS, Halifax, N.S. Shipping con- 
cultants, forwarders, distri butors by Air, Land & Sea. 
THOMP ON AHERN & CO., 40 Yonge St., Toronto, 
Ont. Customs House Brokers & Forwarders. Est. 19I2. 


Food Brokers, Importers, and 
Manufacturers’ Agents 
W.H. ESCOTT CO., LTD., 129 McDermot Ave., Win 


nipeq Man. Groceries, hardware, drugs, etc. Cover 
all C nada 

Legal 
FASKEN ROBERTSON AITCHISON. PICKUP & 


CALVIN. Barristers etc. 36 Toronto St.. Toronto 1 
FONERTY FENERTY & McGILLVRAY Calgary 
Ceneral practice Oi) and d Corporation L aw 
LACOSTE & LACOS TE Lawyers, Barristers, etc.. 460 
Ss Kayier Mor Que la 7277. 
McBRIDE, HICKEY & GREEN. Rarristers and So- 

licitors 6 James St.. South. Hamilton. Ont 


A le 


Lumber. Building Materials. Plumbing and 
Heating, Paints 
VICTORIA TILE & BRICK SUPPLY CO., LTD.. Van- 
Want exclusive building supply lines 
Manufacturers Agents (‘General 
KELVIES LIMITED, Winnipeg eek agencies 
ery, Grug, light hardware, novelty, toy lines 
ering Western Canada 
AIRE SHAW CO. 407 McGill St. Montreal 
eek dir. agcies from mfrs. hdwe. auto & hho!d tools 


Novelties, Leather Goods, Advertising 


i 


VARCOE, 45 Yonae Toronto. Can pro- 

vide nada-wide distribut advertising novelties 

of kinds: gifts, premiums for every occasion. 
Al 620 MANUFACTURERS 
REVIEW RE ‘TIES THE 
PRESIDENTS ANT TO EXECU 
TIVES OF 41,620 MANUFACTURERS 

Lantaded Views - 


lack jar Dejenie Contracts 
CH AND DEVELOPMENT 
1} PRODUCT ENGINEERING AND STYLING 
| SPECIAL PRODUCTION MACHINES 


DEVELOPMENT CO- Inc 


factory. 


customers and the general public. Mr. 
Kerrigan provided a description of an 
experience that emphasizes the extent 
to which the responsibility for solving 
such problems should be carried and 
the extent to which the problems them- 
selves may go—The Editors. 


JAMES J]. KERRIGAN 
dent 


MERCK AND COMPANY, INC, 


Beyond his ma- 
jor responsibilities 
of over-all plan- 
ning, co-ordination, direction, and 
leadership, almost every day brings 
problems which fit into no specific job 


classification and which necessarily in- 
volve the knowledge, experience, and 
judgment required of a president. Of 
the latter I consider judgment as para- 
mount. 

One such problem has been corti- 
sone, the new hormone tor the treat- 
ment of rheumatoid arthritis and other 
diseases. Recently an acute situation 
arose when it became evident that the 
extraordinary increase in the demand 
for Cortone (the Merck brand ot cor- 
tisone) had far outstripped existing 
production capacity. Physicians, phar- 
macists, hospitals, wholesale distribu- 
tors, and the company itself were be- 
sieged with pleas from sufferers for 
more and more supplies. The result- 
Ing short: led to rumors Ol black 
market and exorbitant 
pricing to the consumer. 
As the manutacturer, we have a 
strong interest in tair and full distribu- 


With the 


first black market rumors I. therefore, 


tion ata reasonable price, 
ordered an immediate investigation. 
All sales representatives were instructed 
to investigate and report any evidence 
of excessive prices OF diversion ot the 
product from the normal channels lead- 
pharma- 
W hile no in- 
stances of black market operations 


ing to the nation’s hospitals, 
cies, and physicians. 


were discovered, complaints ol exces- 
sive prices to consumers continued. 
The basic problem was to devise a 
means to protect those who urgently 
needed cortisone, but who were being 
victimized by the deplorable practises 
of a few. We also wanted to protect 
the established reputations of our dis 
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They include not only the 
personnel and the product, but also the 


FIREMEN EVERY 10 FEET 


SOMETHING FOR NOTHING... 


Automatic sprinklers discover and 
stop FIRE. For property owners 
who do not care to use their own 
capital to pay for them, insurance 
savings may be used to pay for 
GLOBE Automatic Sprinklers over 
a period of years. 

GLOBE AUTOMATIC SPRINKLER CO. 


NEW YORK... CHICAGO... PHILADELPHIA 
Offices in nearty all principal cities 


THEY PAY FOR THEMSELVES 


award 


emblems 


LENGTH OF SERVICE 


Today, progressive con- 
cerns are aware of the 
morale-building value of 
giving public recognition 
to deserving employees. 
Pictured are but a few of 
the many types of fine 
Bastian emblems that for 
years have aided indus- 
trial production programs. 


May we give you a hand 
with your problem? 
Samples and sketches 
furnished free of charge, 
without obligation. 


For news of another in- 
teresting Bastian crea- 
tion, see adv. Page 40 


ASTIAN BROS. CO. 
831 BASTIAN ST. 
ROCHESTER, N. Y. 
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tributors, the professions, and the com- 
pany itself who were adhering to fair 
distribution and price policies. 

Under the anti-trust laws the com- 
pany has no power to regulate prices 
or specify distribution practises after it 
has sold the product to its customers. 
This problem, involving the scientific, 
marketing, legal, public relations, pro- 
duction, and other areas of our organi- 
zation, called for top level decision 


and action. 
Explaining the Situation 


It was decided to prepare a press re- 
lease setting forth the complete story 
the of 


facts explained the fundamental rea- 


ol situation, This) statement 
sons for the existing shortage; described 
the steps being taken to overcome it 
including research and the construc- 
tion of a new $7 million plant: out- 
line d our method of distributing aval 
able supplies geographically on the 


disease incidence: told of the 


basis 
availabilitv under license of existing 
patents: pointed out reductions trom 
the original price of the product and 
quoted our current price to wholesalers 
as We SULL* sted price to pharma- 
hospitals, and to phy siclans. 

Within three days atter the decision 
was made, the report was in the hands 
of newspaper editors, press services, and 
professional and trade journal editors. 
It Was later published as an advertise- 
ment in metropolitan papers through 
out the country and was mailed as a 
four pace folder to our distributors and 
to every physician, pharmacy, and hos- 
pital in the United States. 

The 
matic. 
dwindled toa trickle. There were a tew 


effect was immediate and dra- 


Complaints of excessive pricing 


adve rse reactions in the drug trade to 


( 


ur frank publication of current prices, 
but these were in the minority. They 
were soon replaced by a gratifying flow 
of complimentary letters and calls from 
members of the professions and busi 
ness and industrial executives. 

This incident illustrates how the 
president of a company must be alert 
to grasp the hard core of a situation, 
co-ordinating viewpoints of directors, 
officers, and key personnel, and trans- 


In 


this instance the problem Was to serve 


lating these into effective action. 


the interests of the company, the stock 


holders, the employees, the customers, 


Company after company has put jet action 
into its paper work production lhehed de 
layvs— eliminated errors — by incorporating 
Colitho Offset Master Plates in its business 


svstems forms, 


Any form can be preprinted on Colitho 
plates and vou handle them like Ordinary 
fill them out by hand. typewriter, 
or other business writing machine—and 
vou do it only once. Then, on any offset 
ator. the Colithe plate quickly 
vou hundreds. even thousands of original 


like 


Colithe plates are supplied blank. or 
they can be printed with any form. ready 
lor fill-in as 
part oof oa 


form- 


copies — clean and easy to read. 


your own single plates 


“snapeout | 
for use on tabulator telety pe, 


lormeawriter. 


addressograph, 


looking 


eflierenes 


for economies and 
nereases in and 


othiee. dont overlook the Vou can 


vou re 


Vou 


find in your business paper work by using 
Colithe Master Plates. 


Let us show vou how thev are being 


used in purchasing. engineering. produc 


tion. auditine. tabulatine and es- 


oy timating. Write tor the Colithe 


COLUMBIA RIBBON & CARBON ATEG. COL Tae, 
Main Othee & Factory 


130-7 Herb Hill Road, Glen Cove, L. b.. New York 
New York Sales and port HOt West ith Street 
Branch Othece im eatres 
Consult your tocal me Classihed Direetory 


O 
y 


OFFSET MASTER PLATES 


Colithe plate and suppltes muthe 


offset duplicator a better duplicator 


Herb Phill Road, Glen Gove. New Yo 


Name 


COLEVBIA RIBBON & CARBON MEG. Co. 


Pease ned Me of Colttho Virste rs. 


litle 


Company 


Address 


City__ 


Make of Duplicator. 


Plate 


Zone _ 


state 
Mode! _ 


Clamp Style 


REVIEW 59 


& 
al: 
; 
| 
Navy P., } Fight Mor r by Gr A yf} Eng ( 
i 
= 
; — important in Paper Work, too: 
’ 
+ 
4 
i 
— 
ugh 
a 
a Se 
. 
Thy 
tee 
be 
ear it 
i 
ty 


SILENT SALESMEN THAT the professions, and the public. It in- 
YOu volved a responsibility that 


planning, co-ordination, knowledge, 
experience, judgment, and action. 
Additional replies from a number of 
other company presidents will be in- | 
cluded in the August number of Dun’s 
Review. From all these replies we | 
hope to be able to provide a common 


HomeLIFT 


hack ground for a job outline for prest 


dents—The Editors. 
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The Executive ACH: FAIKLESS BY KARSH 
Desk Pa 


No. 
Lustrous Wal- 
nut Bokelite, with two deep 
wells, scads of 3x5 memo paper. 
Blank sample — $1.50 pstpd. | 
Reminds of You and Your Products | EscaLlFT 
Every Hour of the Day 
Your firm name, slogan or trademark on an ? 4 
— [he SHEP- 
Executive Line Advertising Specialty not 
only makes a distinctive practical gift for ARD Home- 
your customers and business prospects, but LIFT or Esca 
builds good will and acts as a constant re- LIFT 
minder of your organization 


is the practical solution for 


the family interested in elimin- 
The Executive Line is distinguished pbe- 
ating stair climbing drudgery. 


carefully designed to be extra Satie easy to install and operate— 
valuable, extra useful and to DI T N S R EVI LW and priced within the family budget. 
render a lifetime of use J Representatives in all principal 

BILL CLIPS © LETTER OPENERS 
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AN OUTSTANDING FEATURE 
OF CHASE MONEY TRANSFERS 


The rapid transmission of funds so vital to Ameri- 
can commerce and industry largely depends on 
three basic factors—an efficient organization, 
modern methods of communication and broad 
nationwide coverage. 

W hena transfer order is placed with Chase, it is 


processed immediately by a staff of specialists and 


WORLD WIDE 


| THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 
HEAD OFFICE: Pine Street corner of Nassau 


sped to its destination via telegraph, teletype or 
telephone. Important and flexible links in this 
efficient transfer system are the “Bank Wire” and 
our network of correspondent bank relation- 
ships which enables us to direct transfer orders 


to designated points throughout the nation. 


We offer unexcelled 
facilities for the direct 
transfer of funds to 
all parts of the U. S. 
and welcome the 
opportunity of serving 
our customers. 


Member Dapesst Insurance Corporation 
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Today, when America must get more things done 
faster than ever before, all Burroughs activities are 
directed to our nation’s first needs on every front. 


To help America expand production for defense 
and simultaneously maintain a healthy internal 
economy, Burroughs is supplying American busi- 
ness with a complete line of modern figuring, 
accounting and statistical tools—fast and facile 
business machines that provide the figure-facts 
vital to America’s purposes . . . that help get the 
job done with fewer people in less time. 


Equally important is Burroughs preparedness to 
produce in volume office machinery that proved so 


...with the facts that guide production! 


indispensable for military and government use in 
World War II. And in addition, with some plant 
facilities already converted and equipped, Bur- 
roughs is engaging in the production of precision 
fire control equipment and other instruments for 
the latest types of military aircraft. 


Whatever the future holds—a return to normal 
peacetime economy, total war, or contiauation of 
the current emergency status— Burroughs will con- 
tinue to provide the increasingly finer business ma- 
chines and methods, the precision production and 
scientific research that help America get things done. 
Burroughs Adding Machine Co., Detroit 32, Mich. 


WHEREVER THERE’S BUSINESS THERE’S Burroughs =e" 
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with time-and-effort-saving features never before combined on one machine. 


Check these outstanding features . . 


Automatic clear signal. Gives 
automatic printed proof of 
whether or not the machine was 
clear when the operator started 
to use it. 


Automatic space-up of tape. 
Spaces tape to correct tear- 
off position when total is printed. 
Saves time, effort, paper. 


Automatic credit balance. 
Actual minus totals are aufo- 
maticelly computed, and printed 
by a single touch of the total bar. 
Prints in red, with CR symbol. 


Full, visible keyboard. All ci- 
phers print automaticall y—sav- 
ing time, motion, and effort! Two 
or more keys can be depressed 
simultaneously. Amounts remain 
visible until added. 


Easy-touch key action. Depression of 
keys is practically effortless, yet suffi- 
cient to tell you when you have depressed 
a key. Tension is uniform 32 oz. 


Subtractions in red. 
Can never be mistaken for 
additions. Stand out promi- 
nently even after amounts 
have been “checked off’’ 
on the tape. Identified in- 
stantly, for everyone knows 
the meaning of red figures. 


Large answer dials. 
ways show the accumulated 
total in large numerals. 
Permit use of machine with- 
out tape. 


Heavy-duty construc- 
tion. Compact for desk 
use. Portable enough to 
move about, yet rugged 
enough to carry on through 
long years of hard service. 


The National Adding Machine 
handles more work... faster... 
with greater accuracy...and 
with less effort. 


Only byactual demonstration on 
your own work can you fully real- 
ize what this remarkable machine 
ca. do for you! Call your local 
National Cash Register Com- 
pany’s office —or the local 
dealer for National Adding 
Machines — and arrange for 
such a demonstration at once ! 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO 
ADDING MACHINES + CASH REGISTER 
ACCOUNTING MACHINES 
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